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School Plan for Student Achievement (SPSA) Template 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for 
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that 
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing 
the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local 
Control Funding Formula (LCFF). 
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles 
of action, reflection, and improvement.  
 
School Name Boulder Ridge Elementary         

Address 27327 Junipero Rd.         
Menifee, CA 92585 

County-District-School (CDS) Code 33 67231 0127761         

Principal  

District Name Romoland Elementary School District         

SPSA Revision Date September 28, 2021         

Schoolsite Council (SSC) Approval Date September 28, 2021         

Local Board Approval Date November 9, 2021         

 
In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment 
with other federal, state, and local programs. 
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School Vision and Mission 
 
MISSION STATEMENT: 
Through relationships, rigorous curriculum, and collaboration, Boulder Ridge Elementary will prepare our students to be 
critical thinkers, problem solvers, and good Samaritans, as well as to instill a love of learning in ALL students. 
 
CORE VALUES: 
We provide each student with knowledge and experience to become a capable, responsible citizen in a diverse society. 
We celebrate each other's achievements, support each other through collaboration, and hold each other accountable. 
We act with personal integrity and treat everyone with fairness, equality, and dignity. 
We collaborate with the community in a courteous and professional manner. 
We maintain clean, functional, and safe campuses that promote a sense of pride. 
 
GOALS: 
Provide a thought-provoking, rigorous curriculum to ALL students. 
Put the student's needs at the forefront of all that we do. 
Provide each student with the tools and skills they need in order to be successful. 
Prepare our students to think critically and be problem solvers 
 
 
         

 
 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
Boulder Ridge Elementary is home to approximately 690 TK-Grade 5 students.  Boulder Ridge 
Elementary provides a continuum of special education services to students. 13.8 % of our students 
qualify for Special Education and our teams are committed to providing students with an inclusive 
environment where all students are given access to the general education setting to the greatest 
degree possible. 74.5% of our students are socioeconomically disadvantaged, 7.27% of our 
students are classified as English Learners, and 1.5% of our students are Foster Youth. 70% of our 
students are Hispanic, 19% of our students are White, 5.67% of our students are African American, 
4.2% are Asian, .44% are American Indian, .30% are Pacific Islander, and .15% of our students 
identify as Two or More Races. 
 
As reported on the 2019 Dashboard: 
 
12.6% of our students are chronically absent with Homeless, White, English Learners, Hispanic, and 
Socioeconomically Disadvantaged students demonstrating the most challenges in attending school 
regularly. 
 
.4% of our students have experienced suspension--with all populations showing a decrease from the 
previous year. 
 
In the area of English/Language Arts: 



School Plan for Student Achievement (SPSA) Page 5 of 109 Boulder Ridge Elementary

Boulder Ridge Elementary has increased 3.1 points in meeting the standard. Overall, students are 
12 points below the standard and increased 3.1 points in annual growth. However, no student 
groups were reported in the lowest performance band. English Learners showed significant growth 
with an increase of 12.9 points. Students with Disabilities remained in the low-performance band but 
had an increase of 4.8 points. Our Hispanic students demonstrated significant growth in ELA 
growing 4.7 points during the 2019 school year.  All student groups showed an increase in scale 
score points except for the White students, who declined 15.9 points in their performance related to 
ELA. 
 
In the area of Mathematics: 
Boulder Ridge Elementary maintained in meeting the standard. Overall, students are 16.1 points 
below the standard and increased by 1.3 points in annual growth. However, no student groups were 
reported in the lowest performance band. English Learners are still currently 27.8 points below 
standard but had the greatest growth with an increase of 5.7 points. Hispanic students remain 17.6 
points below standard but grew 3.7 points. Socioeconomically Disadvantaged students remain 21.2 
points below standard but grew by 2.9 points. Our students with disabilities showed regression in the 
area of mathematics by declining 19.3 points and are now 62.2 points below standard. White 
students remain 15.5 points below standard and decreased by 8.8 points. 
 
As measured by the English Language Proficiency Assessments (ELPAC) for California: 
 
There are currently 55.2% making progress towards English language proficiency with 55% of 
students growing by at least 1 ELPI level, 27.5% of students maintained their ELPI level, and 17.2% 
of students decreased at least 1 EPLI level. 
 
Boulder Ridge Elementary has determined three areas of focus for the 2021-22 school year. The 
three focus areas include teaching and learning, multi-tiered systems of support, and culture and 
climate. Our school has established specific goals in each area with measurable actions to achieve 
these goals. The goals for each area include the following: teaching and learning increased focus on 
small group instruction and rotations related to ELA, multi-tiered systems of support will focus on 
academics, behavior, and social-emotional well-being of all students; culture and climate will focus 
on creating teams that will employ restorative practices and circles to support students. 
         

 
 

Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 
Parent/guardian surveys are administered at the beginning and end of the school year. These 
surveys allow us to better serve our students and community needs. Student surveys are 
administered through the state of California (Healthy Kids Survey) once a year to 5th Grade 
students. 
 
Through our work with The Leader in Me, we also give a survey to students in grades 4/5, as well as 
staff members and parents/guardians, towards the end of the year through a measurable result 
assessment. 
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A virtual parent/guardian survey was sent home with students in April. The Principal also obtains the 
input of parents/guardians at School Site Council Meetings and ELAC meetings to help determine 
the school's instructional and intervention plans for student success.  All parents/guardians, 
students, and staff are surveyed in Spring each year to determine the instructional and cultural 
needs of the school. 
 
The survey asked the following questions, and elicited the following results: 
 
What is your student/s enjoying the MOST about Distance Learning? Results ranged from "The 
flexible schedule" to " They're enjoying shorter school days and that they have more time to 
complete their daily assignments/homework" 
What is your student/s enjoying the LEAST about Distance Learning? Results ranged from " The 
least liked part for them is definitely not being able to see their peers and teachers" to " Internet 
problems and not seeing her friends" 
How can we improve their distance learning experience? Over 50% of respondents stated, "Offer 
more opportunities to converse with the students outside of learning time" 
Has wi-fi connectivity been an issue for your student? 60% of respondents stated "no", while 40% 
responded with "sometimes" or "yes" 
The amount of work my child is assigned weekly is? 68% of respondents shared " just right", while 
10% shared " too much" 
The support my child is receiving from their teacher via distance learning is? 92% of respondents 
shared, " excellent" or "good" 
I am able to provide my child with the support they need to be successful in distance learning. 50% 
of respondents shared "yes", and 40% shared " at times" 
Do you feel that the teachers are easy to connect with and easy to reach? 100% of respondents 
shared " yes" 
         
 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 
Weekly classroom walkthroughs are performed by the school administration, as well as district 
administrators. Results from these classroom observations are communicated to teachers and staff 
in order to help drive their instruction. Teachers have had a number of opportunities to observe one 
another in a formal manner with opportunities for feedback to one another.  Yearly formal 
observations are conducted for those teachers who are due to be formally observed. Teachers 
engaged in the formal observation process receive feedback three times a year.         
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made.  Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 
 
Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 
All of our teachers and staff members are "highly qualified" and meet all staffing requirements. 

 
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 
Professional Development is imparted two Wednesdays per month at each school site in the 
Romoland School District.  Teachers also have a collaborative learning community time twice per 
week for 50 minutes session. In addition, Instructional Coaches assist teachers via a whole group, 
small group, and one on one sessions with training on various instructional strategies and resources 
needed in the classroom. Teachers have also had numerous opportunities to attend professional 
learning conferences throughout the year. 
 
Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 
This is year 8 of the implementation of English Language Arts and Math units of study aligned with 
the California State Standards. 

 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 
Educational content experts and district Instructional Coaches support teachers with research-
proven instructional strategies to improve student achievement. Leadership team members are 
provided with training that's then shared with grade-level members during PLC time. 
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Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 
The Romoland School District provides twice per week (50 minutes each session) Professional 
Learning Community sessions for teachers to meet as a grade level to analyze student data and set 
forth an educational plan for their students. Teachers met in grade-level teams during three release 
days this school year to collaborate on the creation of common formative assessments, as well as 
create intentional lesson plans that meet the variety of needs of all students. 
 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
The Romoland School District has "Units of Study" to ensure alignment of curriculum, instruction, 
and materials to content and performance standards.  The Units of Study pacing is communicated 
district-wide per the Units of Study placemats. 
 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 
All grade levels have prepared and submitted to the principal their weekly schedule which meets 
instructional minute requirements.  All teachers post their daily schedules, and the principal monitors 
daily schedule posting and instructional minutes via weekly classroom walkthroughs. Each grade 
level has also implemented a daily 30-45 minute block of time to provide academic tier 2 intervention 
based on grade-level state standards and student needs. 
 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 
Through the development of Units of Study in English Language Arts and Math, proper sequencing 
and pacing of instruction have been accomplished (Units of Study Placemats). While there are 
lesson pacing guides in place at Boulder Ridge, not all staff members adhere to the pacing 
schedule. In the 2021-22 school year, there will need to be a more systemic approach to monitoring 
the pacing of lessons. 
 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
Per the Williams Act, all students have access to standards-based instructional materials 
appropriate to their grade level. Teachers have the opportunity to purchase supplementary 
instructional materials via LCFF monies, as well as Title I monies. These materials must connect to 
CCSS and be relevant to the grade level in which they are to be used. 
 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 
Standard-aligned materials are currently being used in all classrooms for core instruction; McGraw 
Hill Wonders integrated and designated ELD program is available in all classes with ELs; Imagine 
Learning software will also be utilized by our EL students. 
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Cultural Proficiency  
 
Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 
Grade level teams analyze student assessment data during PLC's and identify students in need of 
intervention.  The schoolwide reading intervention takes place every day for 30 minutes to enable 
underperforming students to meet standards.  Each classroom is offering intervention in Math and 
literacy through the use of the iReady program. 
 
Evidence-based educational practices to raise student achievement 
Research based and proven educational practices and strategies are implemented throughout the 
school.  All teachers are receiving ongoing training in Visible Learning and the principal monitors 
implementation during classroom walkthroughs. 
 
Parent, Guardian, and Family Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 
There's a District Student Engagement Liaison who supports families in need and offers a parent 
resource center.  STEAM Family Days/ Math and reading nights are offered throughout the year, as 
well as Anti-Bullying workshops for parents/guardians. 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 
In the evaluation and drafting of this plan the following stakeholder groups were engaged in the 
process: SSC, ELAC, Leadership Team, and parent/guardian community via Pastries with the 
Principal. 
 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards 
(ESEA) 
Categorical funds are being used to offer the following opportunities to students: Extended Learning, 
instructional materials and resources, and professional development for teacher instructional 
strategies. 
 
Fiscal support (EPC) 
In addition to site categorcial funds, the district provides a base program for all students through the 
Local Control Funding Formula and Local Control Accountability Plan. The school site is also 
provided with discretionary general use funds. 

 
 

Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
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Boulder Ridge Elementary holds a number of stakeholder engagement meetings throughout the year to inform 
stakeholders of current school data trends and to solicit feedback. These stakeholder engagement meetings include 
Pizza with the Principal, School Site Council, and English Learner Advisory Committee. At all of these meetings the 
school site principal shares student data information with the school community in order to elicit feedback and share 
growth with the community. During Pizza with the Principal meetings, stakeholders reviewed the accountability 
dashboard as well as ongoing data to include: iReady, Accelerated Reader, attendance, and suspension data. During 
ELAC meetings, stakeholders were given the same information as well as an opportunity to review and discuss current 
EL progress, including redesignation rates and iReady growth reports for the EL demographic. Our staff is provided the 
opportunity to review data during staff meetings in order to provide insight and feedback during those meetings. 
 
All parents/guardians, students, and staff are surveyed in Spring each year to determine the instructional and cultural 
needs of the school. A parent/guardian survey is sent home with students in April. The principal also obtains parent input 
at School Site Council and ELAC meetings to help determine the school's instructional and intervention plans for student 
success. At every SSC meeting, members receive an update on all data points for each SPSA goal. The Assistant 
Principal also reviews the SPSA summary at the DAC/DELAC meeting in Spring. The school site council members 
analyzed the English Language Arts and Math CAASPP, and I-Ready data for all students. The school site council also 
analyzes attendance, discipline, and healthy kids survey data. The principal obtains student input from ASB in regard to 
students’ needs to improve the learning environment. 
 
SSC: 
School site council (SSC) parent/guardian/community nomination forms for the 2020-21 school year were sent out 
digitally via a google form with paper forms available in the office on October 1, 2020.  SSC nomination forms for both 
certified and classified staff were also provided to all staff members via a Google form in September of 2019. All 
nominations took place over a week period. After the nominations were confirmed, election ballots were distributed to all 
groups via google forms. The ballots were collected for a three-week period. The election results indicated that Ashley 
Ramos was the parent elected by other parents. Jennifer Parks and Jamie White were the teachers elected by their 
peers. The SSC recommends the following revisions of the SPSA: Utilize funds for teacher release time, field trips, as 
well as utilization of more funds for after-school enrichment/ intervention salary for staff. 
 
Parent information/ TLIM Informational nights: 
Oct. 22, 2020 - The BRES lighthouse team presented to parents about TLIM and the purpose of the program, as well as 
ways in which parents can participate in TLIM at home. 
Dec 16, 2020  - The BRES lighthouse team presented to parents about the progress on iReady, provided tools to 
parents to help support their students with academics, and was able to spend time playing games with the families and 
students. 
Feb. 26, 2021  - The BRES lighthouse team 
 
SSC Meetings: 
 
Sep 24, 2020 - The meeting topics and actions included SSC training, the election of officers, review of by-laws, first 
reading and input for parent involvement policy, and the review of school data indicators. 
 
Nov 30 2020 - The meeting topics and actions included a review of school accountability data, a review of the school 
dashboard, review and approval of the 20/21 school safety plan, an in-depth review of attendance data, goals for areas 
of need, and an update of the current categorical budgets. 
 
Jan 26, 2021 - The meeting topics and actions included a review of school accountability data, new member welcome, 
student achievement updates, a review of the SPSA resources inequities, and a review and update of current budget 
items, as well as goals and plans for the following school year, a counselor share out, ELAC meeting updates, review on 
current SPSA goals, a review of current dashboard. 
 
April 12, 2021 - The meeting topics and actions included Attendance/Roll Call,  Approval of the Agenda, Approval of 
Minutes from, Public and Oral Communication, Advisory Committee Reports, Information Items, Budget report -Title I 
and III, Reviewed both the current title I and III Budgets with the team, LCAP Stakeholder input from SSC, The SSC 
reviewed the current stakeholder feedback from the LCAP surveys. The team discussed additional ideas for the LCAP 
and SPSA, Report on purchases received, Share out in regards to programs 
 
May 24, 2021 
The meeting topics and actions included review and approval of the 2020/21 SPSA summary, a budget report, the 
review of the 2019/20 annual program summary, LCAP presentation/ stakeholder input. 
 
Sept. 28, 2021 
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The meeting topics and actions included a thorough review, discussion, and approval of the 2020/21 SPSA. 
 
LCAP/SPSA Stakeholder Meetings #1-4 
Three meetings were conducted between January 2021 and March 2021. At these meetings, a group of stakeholders 
met virtually to review district and site data, review Romoland School District's and BRES's progress towards their 
annual SPSA goals based on data, and gather feedback from the stakeholders about the needs of the district and site 
based on the data and discussion at these very important meetings. This feedback was gathered and utilized to plan the 
goals and expenditures for the 2021-22 school year. 
 
The fourth meeting was conducted just for students by the site principal and district public information officer. Students 
were provided with student-friendly data about their district and school and asked for their input on their progress as well 
as recommendations on what is still needed. This feedback was gathered and utilized to plan the goals and expenditures 
for the 2021-22 school year. 
 
 
ELAC meetings: 
 
8/24/20 -The meeting topics and actions included ELAC training, review of bylaws, officer elections, and public 
comments. 
 
9/28/20 -The meeting topics and actions included an attendance presentation and ELPAC updates. 
 
11/16/20 -The meeting topics and actions included census/ attendance presentation and ELPAC updates regarding the 
scoring of assessments. 
 
1/25/21 -The meeting topics and actions included ELPAC testing updates, CAASPP testing updates, and a review of 
safety protocol as it related to the Corona Virus. 
 
5/10/21 -The meeting topics and actions included ELPAC testing updates, CAASPP testing updates, and a review of 
safety protocol as it related to the Corona Virus as well as opportunities to share current stakeholder feedback on the 
LCAP surveys 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

18-19 19-20 20-21 18-19 19-20 20-21 

American Indian     0.31% 0.14% 0.3% 2 1 2 

African American     6.72% 5.8% 5.5% 44 40 38 

Asian     1.98% 1.59% 1.3% 13 11 9 

Filipino     2.29% 2.46% 2.3% 15 17 16 

Hispanic/Latino     66.56% 70% 70.5% 436 483 485 

Pacific Islander     0.61% 0.14% 0.2% 4 1 1 

White     19.85% 18.7% 18.5% 130 129 127 

Multiple/No Response     % 0% 1.5%  8 10 

 Total Enrollment 655 690 688 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

18-19 19-20 20-21 

Kindergarten        130 139 127 

Grade 1        111 106 115 

Grade 2        104 115 109 

Grade3        110 109 114 

Grade 4        95 120 106 

Grade 5        105 101 117 

Total Enrollment        655 690 688 
 

 
Conclusions based on this data: 
1. Our enrollment has shown continued growth each year.        

2. Our two largest student groups are Hispanic/Latino and White        

 
Areas of Need 

At this point in time, based on the above data, the area of need for Boulder Ridge Elementary School is that we will need 
additional classrooms and classroom teachers if we continue to grow at the rate at which we have over the last few years. 
The growth from 655 to 690 in a one year period is a growth of over 5%. If this growth continues at this rate, we will be 
in need of additional classroom space, as well as educators to ensure class sizes stay manageable and our students are 
able to learn at high levels.        
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Areas of Strength 

The area of strength, based on the above data is that our enrollment continues to grow. Students are moving into the 
area at a high speed. However, BRES is also accepting numerous transfer requests from students who are attending 
other schools.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

18-19 19-20 20-21 18-19 19-20 20-21 

English Learners        72 61 47 11.0% 8.8% 6.8% 

Fluent English Proficient (FEP)        52 61 57 7.9% 8.8% 8.3% 

Reclassified Fluent English Proficient (RFEP)        32 30 12 33.0% 41.7% 19.7% 
 
Conclusions based on this data: 
1. The percentage of English Learners students at Boulder Ridge has steadily declined over the past three years.        

2. The percentage of Fluent English Proficient students has increased close to 1% in the past year.        

3. The percentage of students who RFEP during the school year has increased significantly over the past three years. 
The work that our teachers are doing during their designated and integrated ELD lessons is showing great promise. 
Our students who utilized the Imagine Learning program have shown significant growth, with the majority of the 
targeted students reclassifying. This data shows that the programs and processes we are utilizing to teach ELD are 
working and our students are reclassifying at a high level each year.        

 
Areas of Need 

An area of need based on the above data is that we will continue to strive to reclassify as many of our English learners 
as possible utilizing the strategies that have proven effective over the last three years.        

 
Areas of Strength 

While the percentage of English Learners has decreased each year, the percentage of students reclassifying as English 
Proficient has increased. This is an area of strength. Our staff has made it a priority to utilize data and determine the level 
and area of instruction that our EL students need. Teachers and administration tailor the designated and integrated ELD 
lessons to target the area of need and growth for each English Learner. Boulder's ability to analyze, and utilize data to 
create informed lessons that meet the individual needs of our English Learners continues to be an area of strength.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
 

Overall Participation for All Students 
# of Students Enrolled # of Students Tested # of Students with 

Scores 
% of Enrolled Students 

Tested 
Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 91 99 117 91 97 116 91 97 116 100 98 99.1 

Grade 4 125 101 97 124 101 97 124 101 97 99.2 100 100 

Grade 5 103 125 108 100 125 106 100 124 106 97.1 100 98.1 
All 
Grades 

319 325 322 315 323 319 315 322 319 98.7 99.4 99.1 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 
Mean Scale Score % Standard 

Exceeded 
% Standard Met % Standard Nearly 

Met 
% Standard Not 

Met 
Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 2383.
8 

2427.
2 

2398.
5 

15.38 24.74 15.52 20.88 19.59 18.10 19.78 34.02 30.17 43.96 21.65 36.21 

Grade 4 2422.
5 

2458.
2 

2475.
7 

9.68 21.78 28.87 13.71 21.78 22.68 29.03 19.80 24.74 47.58 36.63 23.71 

Grade 5 2484.
2 

2481.
9 

2492.
3 

15.00 12.90 20.75 28.00 27.42 21.70 23.00 25.81 30.19 34.00 33.87 27.36 

All Grades N/A N/A N/A 13.02 19.25 21.32 20.32 23.29 20.69 24.44 26.40 28.53 42.22 31.06 29.47 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 8.79 21.65 17.24 43.96 58.76 50.86 47.25 19.59 31.90 

Grade 4 12.10 25.74 25.77 48.39 45.54 46.39 39.52 28.71 27.84 

Grade 5 18.00 16.26 21.70 47.00 50.41 50.94 35.00 33.33 27.36 

All Grades 13.02 20.87 21.32 46.67 51.40 49.53 40.32 27.73 29.15 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 12.09 12.37 11.21 37.36 50.52 49.14 50.55 37.11 39.66 

Grade 4 7.26 18.81 18.56 43.55 44.55 57.73 49.19 36.63 23.71 

Grade 5 21.00 15.45 18.87 53.00 51.22 61.32 26.00 33.33 19.81 

All Grades 13.02 15.58 15.99 44.76 48.91 55.80 42.22 35.51 28.21 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 13.19 19.59 10.34 62.64 61.86 68.97 24.18 18.56 20.69 

Grade 4 4.84 13.86 21.65 60.48 73.27 68.04 34.68 12.87 10.31 

Grade 5 13.00 14.63 16.04 61.00 60.98 59.43 26.00 24.39 24.53 

All Grades 9.84 15.89 15.67 61.27 65.11 65.52 28.89 19.00 18.81 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 18.68 30.93 15.52 40.66 49.48 47.41 40.66 19.59 37.07 

Grade 4 11.29 22.77 25.77 58.87 51.49 55.67 29.84 25.74 18.56 

Grade 5 28.00 18.70 27.36 35.00 56.91 44.34 37.00 24.39 28.30 

All Grades 18.73 23.68 22.57 46.03 52.96 48.90 35.24 23.36 28.53 
 

 
Conclusions based on this data: 
1. Overall, English Language Arts/Literacy CAASPP Data showed a 1% decline in the percentage of students meeting 

or exceeding grade-level standards, a 10% decrease of students meeting grade-level standards in third grade, an 
8% increase in students meeting standards in 4th grade, and a 2% increase of students meeting standards in fifth 
grade. 
 
We had mostly positive gains of students meeting and exceeding standards in each claim area, with the exception 
of Writing. We had a 7% increase in Reading, a 7% increase in listening, a 2% increase in research and inquiry, 
and a 7% decrease in writing. We showed positive trend data in all grade levels except for third grade in language 
arts. 
        

2. We will continue implementing data cycles at every grade level. During PLC time, teachers will analyze student 
results from i-Ready diagnostics and growth monitoring checks, as well as common formative assessments to 
inform instruction for students' individualized learning paths. We will begin the implementation of tier 2 and tier 3 
intervention cycles to effectively meet the needs of all learners. All grade levels will continue to implement the 
reading intervention program Read Naturally for targeted students reading below grade level and systematically 
help them approach grade-level standards through weekly reading intervention goals with the Read Naturally 
program. Teachers in grade 2, will utilize DRA kits and have teachers monitor student progress with regular reading 
diagnostics. Teachers will pull small guided reading groups daily using leveled readers in grades K-3 and send 
home leveled readers or DRA books with students to practice reading. Teachers in fourth and fifth grades will pull 
small groups daily to conduct small group reading lessons for students at their instructional reading level based on 
CFA data. An extended learning opportunity (tutoring) for struggling readers will be offered twice a week to students 
needing intervention. Site administrators will ensure teachers are having students on I-Ready Reading at least thirty 
minutes per week for Language Arts. Site admin will send out weekly emails to teachers to alert them if students 
have a domain turned off or if their weekly lesson pass rate is below 70%. Our English learners in grades 2-5, with 
an overall ELPAC score of Level 1 or 2 and a Reading domain score of 1 or 2, will utilize Imagine Learning 
Software every day for 20 minutes. Site administrators will ensure upper-grade teachers are having students touch 
tech daily and utilizing Google classroom suite (Google Slides, Google Docs, Google Classroom, Google Drive). 
We will ensure that students actively participate in monthly writing samples (Writer’s Hall of Fame), Renaissance 
Learning Software, RAZ Kids, mastery of high-frequency words, and intervention time. All teachers will be trained 
3x per year on the six traits for writing and will participate in monthly writing calibration meetings. Site admin will 
ensure all teachers are implementing Writers Workshop and have a writing wall posted in their classroom. All 
teachers will implement a centers-based/station-based, or blended learning model in their classrooms to ensure 
that teachers are meeting with small groups daily for reading and math. Home usage of web-based programs will 
be highly encouraged with links for the programs placed on the school’s website. 
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Site admin will monitor I-Ready ELA student usage to ensure that students are on I-Ready for the recommended 45 
minutes per week. Our school will continue to use the Million Word Challenge using Accelerated Reader points to 
encourage and motivate students to read independently. Home usage of web-based programs will be highly 
encouraged with links for the programs placed on the school’s website. 
 
        

 
Areas of Need 

Based on the above data, an area of need is writing, most specifically in 3rd grade-as 3rd grade is the first time students 
are expected to write with a higher lever of rigor. We will increase our focus on professional development and grade level 
release time to focus on developing lessons with increased rigor. Another area of need is in research/inquiry. This area 
of need is closely related to writing, and will be a focus as we move into the next school year.        

 
Areas of Strength 

Based on the above data, an area of strength lies in 5th grade reading. Our teachers spend a considerable amount of 
time analyzing and creating solid, data-led, intervention groups that assisted them in providing thoughtful and intentional 
intervention lessons to all students.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 91 99 117 91 99 116 91 99 116 100 100 99.1 

Grade 4 124 101 97 124 101 97 124 101 97 100 100 100 

Grade 5 103 125 108 100 125 107 100 125 107 97.1 100 99.1 
All 
Grades 

318 325 322 315 325 320 315 325 320 99.1 100 99.4 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 2402.
0 

2430.
7 

2419.
3 

9.89 17.17 13.79 26.37 26.26 30.17 18.68 29.29 31.03 45.05 27.27 25.00 

Grade 4 2447.
1 

2468.
2 

2481.
4 

9.68 18.81 22.68 21.77 26.73 21.65 33.06 30.69 37.11 35.48 23.76 18.56 

Grade 5 2474.
9 

2499.
3 

2490.
1 

12.00 17.60 22.43 14.00 17.60 14.02 30.00 35.20 28.97 44.00 29.60 34.58 

All Grades N/A N/A N/A 10.48 17.85 19.38 20.63 23.08 22.19 27.94 32.00 32.19 40.95 27.08 26.25 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 29.67 31.31 26.72 25.27 29.29 38.79 45.05 39.39 34.48 

Grade 4 22.58 30.69 31.96 27.42 28.71 32.99 50.00 40.59 35.05 

Grade 5 15.00 26.40 31.78 32.00 36.80 23.36 53.00 36.80 44.86 

All Grades 22.22 29.23 30.00 28.25 32.00 31.88 49.52 38.77 38.13 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 15.38 17.17 18.97 45.05 55.56 55.17 39.56 27.27 25.86 

Grade 4 9.68 18.81 23.71 41.94 49.50 46.39 48.39 31.68 29.90 

Grade 5 11.00 12.00 13.08 50.00 47.20 47.66 39.00 40.80 39.25 

All Grades 11.75 15.69 18.44 45.40 50.46 50.00 42.86 33.85 31.56 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 12.09 27.27 14.66 49.45 46.46 61.21 38.46 26.26 24.14 

Grade 4 12.10 19.80 29.90 44.35 51.49 45.36 43.55 28.71 24.74 

Grade 5 10.00 17.60 17.76 47.00 48.80 42.99 43.00 33.60 39.25 

All Grades 11.43 21.23 20.31 46.67 48.92 50.31 41.90 29.85 29.38 
 

 
Conclusions based on this data: 
1. Our overall achievement on CAASPP Math showed an increase of 2% of students meeting and exceeding 

standards. We had positive increases at all grade levels except in 4th grade. Our 3rd and 5th grades had a 1% 
increase and 4th grade experienced a 1% decrease. 
 
We also had increases in all claim areas with a 1% increase in concepts and procedures, a 2% increase in 
problem-solving, and a 1% increase in communicative reasoning. 
        

2. Recommendations: 
Data cycles will continue to be implemented at every grade level. During PLC time, teachers will analyze student 
results from i-Ready diagnostics and growth monitoring checks, as well as CFAs to inform instruction for students 
individualized learning paths. 
Teachers will continue the implementation of tier 2 and tier 3 interventions in order to provide students support in 
both grade-level standards and individual learning needs. 
Teachers will continue to use a centers-based/station-based, or blended model to ensure that students receive 
small group math and ELA instruction daily. 
Freckle will be purchased to assist students in learning their rote addition, subtraction, multiplication, and division 
facts. 
We will ensure teachers are utilizing Think Central and assigning individual lessons at the student’s current 
instructional level. 
Admin will send out weekly emails to teachers to alert them if students have a domain turned off or if their weekly 
lesson pass rate is below 70%. 
        

 
Areas of Need 

An area of need lies within the communicating reasoning band of the SBAC assessment. While a larger percentage of 
students scored "at or near",  a lower percent scored "above", especially in the 5th grade. This idea of being able to 
communicate reasoning drops in 5th grade, and this may be due to a myriad of factors, but most importantly, the way in 
which mathematical concepts are taught and explained. If students do not have a firm understanding of the concepts, 
procedures, and how the algorithms work, they will be unable to communicate this via an assessment. In the "modeling" 
process of the gradual release model, teachers need to ensure they are taking sufficient time to discuss and explain and 
allow opportunities for students to explain their knowledge verbally.        

 
Areas of Strength 

Problem Solving and Modeling Data was an area of strength, with a larger percentage of students scoring "above," as 
well as a larger percentage scoring "at or near," and a lower percentage scoring "below."        
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School and Student Performance Data 
 

iReady Diagnostic Results 
English Language Arts/Literacy (All Students) 

By Grade Level 
 

iReady Diagnostic Results 
English Language Arts/Literacy (All Students) 

Overall Achievement for All Students 

Mid or Above 
Grade Level 

Early On  
Grade Level 

One Grade  
Level Below 

Two Grade  
Levels Below 

Three or More  
Grade Levels 

Below 
# of Students # of Students # of Students # of Students # of Students 

Grade 
Level 

2020-21 2020-21 2020-21 2020-21 2020-21 
Grade 3 0 43 16 17 4 

Grade 4 1 43 28 8 9 

Grade 5 1 17 21 15 14 
 
 

Conclusions based on this data: 
1. The majority of students in grades 3 and 4 ended the school year on grade level.        

2. The teaching strategies employed to teach Language arts and literacy virtually were effective, and students were 
able to learn a grade level worth of information in one school year, which helps to flip the rhetoric of learning loss.        

3. There are still a quarter of students who will need tier 3 intervention and supports based on the above data.        

 
Areas of Need 

An intentional, well crafted, and executed tier 3 intervention program to address the learning needs of the 3rd and 4th 
graders who will come into the year 2 or 3 grade levels behind.        

 
Areas of Strength 

3rd and 4th grade. Over half of these students were at grade level at the end of the school year. This shows that the 
students were able to learn, grow, and achieve academic proficiency, despite COVID 19 and virtual learning.        
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School and Student Performance Data 
 

iReady Diagnostic Results 
Mathematics (All Students) 

By Grade Level 
 

iReady Diagnostic Results 
Math (All Students) 

Overall Achievement for All Students 

Mid or Above 
Grade Level 

Early On  
Grade Level 

One Grade  
Level Below 

Two Grade  
Levels Below 

Three or More  
Grade Levels 

Below 
# of Students # of Students # of Students # of Students # of Students 

Grade 
Level 

2020-21 2020-21 2020-21 2020-21 2020-21 
Grade 3 0 14 48 11 4 

Grade 4 0 25 35 12 11 

Grade 5 1 21 26 13 9 
 

Conclusions based on this data: 
1. The majority of students in grades 3,4,5 are either at grade level, or only one grade level below standard. Based on 

this, we can conclude that students were still provided a well rounded academic curriculum over the past year, even 
with the struggles that took place due to COVID 19.        

2. The majority of 3rd grade students are only 1 year behind grade level, after missing almost half of their 2nd grade 
year, and completing all of their 3rd grade year in a virtual setting. These students showed perseverance and grit, 
and were able to master standards, and are well on their way to being on grade level in the coming year.        

3. Next year, teachers will need to ensure proper scaffolds in the area of mathematics instruction in order to help fill 
the gap from the year prior.        

 
Areas of Need 

As students progress through the grade levels, their ability to think critically, share information, and refute other's 
mathematical claims becomes very important to the learning process. COVID 19 and virtual learning did not necessarily 
provide the platform for our 4th and 5th-grade students to be able to collaborate and communicate as easily as they 
would have in the brick and mortar school building, and as such, we see that students who might have been at or above 
grade level, may only be at one-grade level, or even one grade level below standard, due to the inability to communicate, 
and receive appropriate and meaningful feedback.        

 
Areas of Strength 

Students, after 1.5 years of virtual learning and the trauma caused by the COVID pandemic, are still making academic 
progress and growth. With over 75% of students performing at grade level or one grade level below in Math.        
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School and Student Performance Data 
 

iReady Diagnostic Results 
English Language Arts/Literacy (All Students) 

By Student Group 
 

iReady Diagnostic Results 
English Language Arts/Literacy (All Students) 

Overall Achievement for All Students 

Mid or Above 
Grade Level 

Early On  
Grade Level 

One Grade  
Level Below 

Two Grade  
Levels Below 

Three or More  
Grade Levels 

Below 
# of Students # of Students # of Students # of Students # of Students 

Student Group 

2020-21 2020-21 2020-21 2020-21 2020-21 
American Indian 0 4 0 0 0 
Asian 0 3 1 0 0 

Black ( Non-Hispanic) 1 4 5 1 3 

Filipino 1 6 0 0 0 

Hispanic 0 63 47 30 18 

Multi-Ethnic 0 4 1 1 0 

White 0 22 11 7 6 
 
 

Conclusions based on this data: 
1. The majority of students scored at grade level, with 108 out of the 239 students scoring at grade level.        

2. Students in the hispanic group, 95 students scored one or more grade level below. Our hispanic student group 
makes up the largest percentage of students, and as such, their scores weigh heavily on the overall scores of the 
school.        

 
Areas of Need 

Work with Hispanic students as it relates to those students who are 2 or more grade levels below. Over 3/4 of our hispanic 
students scored one or more grade levels below. A focus on early literacy and english language development is important.        

 
Areas of Strength 

Filipino, Asian, and Black student groups are mostly scoring on or above grade level.        
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School and Student Performance Data 
 

iReady Diagnostic Results 
Mathematics (All Students) 

By Student Group 
 

iReady Diagnostic Results 
Math (All Students) 

Overall Achievement for All Students 

Mid or Above 
Grade Level 

Early On  
Grade Level 

One Grade  
Level Below 

Two Grade  
Levels Below 

Three or More  
Grade Levels 

Below 
# of Students # of Students # of Students # of Students # of Students 

Student Group 

2020-21 2020-21 2020-21 2020-21 2020-21 
Asian 0 4 0 0 0 

Black ( Non-Hispanic) 0 4 5 3 2 

Filipino 1 4 4 0 0 

Hispanic 0 34 75 26 18 

Multi-Ethnic 0 1 4 1 0 

White 0 13 21 6 4 
 

Conclusions based on this data: 
1. The majority of students that participated in this assessment were Hispanic, and that particular student group had 

the majority of students score one grade level below or at grade level in math. The percentage is        
2. 169 out of the 220 students scored either one grade level below or at grade level. This shows that the majority of 

students at Boulder, despite the challenges of COVID 19 and virtual learning, were able to learn and grow 
successfully in the areas of mathematics.        

 
Areas of Need 

The hispanic students are the largest student group at BRES, and over 3/4 of that student group scored one or more 
grade level below standard in math. Math fact fluency, as well as critical thinking and problem solving is a huge area of 
need.        

 
Areas of Strength 

61 out of 220 students are at or above grade level, with an additional 109 students scoring one grade level below. This 
shows that even through the pandemic and virtual learning, students at BRES did learn math, and were able to show 
their proficiency on the iReady assessment.        
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School and Student Performance Data 
 

ELPAC Results 
 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade K        1440.3 1462.2 1451.5 1483.8 1413.9 1411.6 22 16 

Grade 1        * * * * * * * 6 

Grade 2        1477.9 * 1502.3 * 1452.9 * 15 6 

Grade 3        * * * * * * * 8 

Grade 4        * * * * * * * 7 

Grade 5        1518.5 * 1516.5 * 1519.9 * 15 6 

All Grades        *  *  *  * 49 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 50.00 * 37.50 * 12.50 * 0.00 * 16 

   1    * * * * * * * * * * 

   2    * * * * * * * * * * 

   3    * * * * * * * * * * 

   4    * * * * * * * * * * 

   5    * * * * * * * * * * 

All Grades        * 24.49 * 32.65 * 26.53 * 16.33 * 49 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 62.50 * 31.25 * 6.25 * 0.00 22 16 

   1    * * * * * * * * * * 

   2    73.33 * * * * * * * 15 * 

   3    * * * * * * * * * * 

   4    * * * * * * * * * * 

   5    * * * * * * * * 15 * 

All Grades        55.13 36.73 24.36 32.65 * 16.33 * 14.29 78 49 
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Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 6.25 * 50.00 * 43.75 * 0.00 22 16 

   1    * * * * * * * * * * 

   2    * * * * * * * * 15 * 

   3     * * * * * * * * * 

   4    * * * * * * * * * * 

   5    * * * * * * * * 15 * 

All Grades        15.38 4.08 32.05 32.65 32.05 38.78 20.51 24.49 78 49 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    54.55 50.00 * 50.00 * 0.00 22 16 

   1    * * * * * * * * 

   2    * * * * * * 15 * 

   3    * * * * * * * * 

   4    * * * * * * * * 

   5    * * * * * * 15 * 

All Grades        46.15 28.57 47.44 55.10 * 16.33 78 49 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 62.50 54.55 37.50 * 0.00 22 16 

   1    * * * * * * * * 

   2    80.00 * * * * * 15 * 

   3    * * * * * * * * 

   4    * * * * * * * * 

   5    80.00 * * * * * 15 * 

All Grades        65.38 40.82 25.64 44.90 * 12.24 78 48 
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 0.00 81.82 100.00 * 0.00 22 16 

   1    * * * * * * * * 

   2    * * * * * * 15 * 

   3    * * * * * * * * 

   4    * * * * * * * * 

   5    * * * * * * 15 * 

All Grades        17.95 4.08 62.82 67.35 19.23 28.57 78 49 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 56.25 * 31.25 * 12.50 22 16 

   1    * * * * * * * * 

   2    * * * * * * 15 * 

   3    * * * * * * * * 

   4    * * * * * * * * 

   5    * * * * * * 15 * 

All Grades        33.33 20.41 48.72 57.14 17.95 22.45 78 49 
 

 
Conclusions based on this data: 
1. Oral language in kindergarten played a very large role in the success of the kindergarten students on the ELPAC. It 

is obvious that Kindergarten teachers are allowing time for students to practice and utilize the language skills they 
are learning        

2. There were fewer students that took the ELPAC assessment last year, we can conclude from this that more 
students reclassified the previous year.        

3. There were no students who scored in the " Level 1" range on the ELPAC assessment.        

 
Areas of Need 

An area of need is in the domain of written language in which students declined. This need will be met by focusing more 
on writing, the genre of writing, and by allowing students more opportunities to write about the world around them.        

 
Areas of Strength 

Oral language is a huge area of strength for the students of BRES. This can be seen in their increase in overall oral 
language scores. Teachers are utilizing sentence frames and allowing 
time in the classrooms for students to talk, speak and share their thoughts with the teachers, as well as with their peers. 
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School and Student Performance Data 
 

Student Population 
 
Due to the COVID-19 pandemic, state law has suspended the reporting of state and local indicators on the 2020 Dashboard. 
However, available data that would have been included in the Dashboard are reported on the Department’s web site if they 
were determined to be valid and reliable. Information regarding the reporting status of data is available at COVID-19 and 
Data Reporting. 
 
This section provides information about the school’s student population. 
 

2019-20 Student Population 

Total 
Enrollment 

690        
This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

76.5        
This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

8.8        
This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

Foster 
Youth 

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 
2019-20 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        61 8.8 

Homeless        19 2.8 

Socioeconomically Disadvantaged        528 76.5 

Students with Disabilities        82 11.9 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        40 5.8 

American Indian        1 0.1 

Asian        11 1.6 

Filipino        17 2.5 

Hispanic        483 70.0 

Two or More Races        8 1.2 

Pacific Islander        1 0.1 

White        129 18.7 
 
Conclusions based on this data: 
1. The majority of students at Boulder Ridge identify as Hispanic.        

2. 76.5% of all students at Boulder Ridge are Socioeconomically Disadvantaged.        

3. 11.9% of our student population are students with disabilities.        

 

https://www.cde.ca.gov/ls/he/hn/coviddatareporting.asp
https://www.cde.ca.gov/ls/he/hn/coviddatareporting.asp
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School and Student Performance Data 
 

Overall Performance 
 
The data provided below is from the 2019 Fall California School Dashboard.  Due to the COVID-19 pandemic, state law has 
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have 
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable. 
Information regarding the reporting status of data is available at COVID-19 and Data Reporting. 
 

2019 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Yellow        

 
Mathematics 

 
Yellow        

Academic Engagement 

 
Chronic Absenteeism 

 
Orange        

Conditions & Climate 

 
Suspension Rate 

 
Blue        

 
Conclusions based on this data: 
1. English learner progress has grown considerably and is a strength at Boulder Ridge.        

2. The areas of mathematics and language arts are trending in the same direction and a focus on improving first best 
instruction must take place.        

 
 

https://www.cde.ca.gov/ls/he/hn/coviddatareporting.asp
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The data provided below is from the 2019 Fall California School Dashboard.  Due to the COVID-19 pandemic, state law has 
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have 
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable. 
Information regarding the reporting status of data is available at COVID-19 and Data Reporting. 
 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard English Language Arts Equity Report 

Red        

0        
Orange        

1        
Yellow        

4        
Green        

0        
Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

12 points below standard         

Increased ++3.1 points         

297        

English Learners 

 
Yellow         

27.4 points below standard         

Increased ++12.9 points         

56        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1        

Homeless 

 
No Performance Color         

25.6 points below standard         

Declined -9.9 points         

14        

Socioeconomically Disadvantaged 

 
Yellow         

19.8 points below standard         

Increased ++3.1 points         

247        

Students with Disabilities 

 
Yellow         

53.6 points below standard         

Increased ++4.8 points         

44        

 

https://www.cde.ca.gov/ls/he/hn/coviddatareporting.asp
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

8.1 points below standard         

Increased ++9.8 points         

23        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

7        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6        

Hispanic 

 
Yellow         

17.1 points below standard         

Increased ++4.7 points         

198        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

White     

 
Orange         

14.2 points below standard         

Declined Significantly -15.9 
points         

56        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

97 points below standard         

Increased 
Significantly 

 ++23.4 points         
16        

Reclassified English Learners 

0.4 points above standard         

Increased 
Significantly 

 ++21.1 points         
40        

English Only 

9.5 points below standard         

Maintained -1.3 points         

234        

 
Conclusions based on this data: 
1. We continue to move all students towards grade level proficiency in language arts.        

2. White students were the only student group to score above standard.        

3. EL students are well below the average points below standard, and better first best instruction and Designated and 
Integrated ELD instruction must take place to help close the achievement gap in ELA.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The data provided below is from the 2019 Fall California School Dashboard.  Due to the COVID-19 pandemic, state law has 
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have 
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable. 
Information regarding the reporting status of data is available at COVID-19 and Data Reporting. 
 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Mathematics Equity Report 

Red        

0        
Orange        

1        
Yellow        

3        
Green        

1        
Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

16.1 points below standard         

Maintained ++1.3 points         

296        

English Learners 

 
Yellow         

27.8 points below standard         

Increased ++5.7 points         

56        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1        

Homeless 

 
No Performance Color         

50.9 points below standard         

Declined Significantly -44.7 points         

14        

Socioeconomically Disadvantaged 

 
Yellow         

21.2 points below standard         

Maintained ++2.9 points         

246        

Students with Disabilities 

 
Orange         

62.2 points below standard         

Declined Significantly -19.3 points         

43        

 

https://www.cde.ca.gov/ls/he/hn/coviddatareporting.asp
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

35.2 points below standard         

Declined -9.5 points         

23        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

7        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6        

Hispanic 

 
Green         

17.6 points below standard         

Increased ++3.7 points         

198        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

White     

 
Yellow         

15.5 points below standard         

Declined -8.8 points         

55        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

99.3 points below standard         

Maintained ++0.3 points         

16        

Reclassified English Learners 

0.8 points above standard         

Increased 
Significantly 

 ++18.1 points         
40        

English Only 

14.5 points below standard         

Maintained -1.4 points         

233        

 
Conclusions based on this data: 
1. Socio-Economically Disadvantaged students increased and are on pace with other student groups in regards to their 

growth and distance from met.        
2. The average points below for all student groups was very close, and points to the systems that were in place to help 

close the achievement gap among student groups.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The data provided below is from the 2019 Fall California School Dashboard.  Due to the COVID-19 pandemic, state law has 
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have 
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable. 
Information regarding the reporting status of data is available at COVID-19 and Data Reporting. 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 

2019 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
No Performance Color         

55.2 making progress towards English 
language proficiency          

Number of EL Students: 29          

Performance Level: High        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

17.2         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

27.5         

Maintained 
ELPI Level 4 

Progressed At Least 
One ELPI Level 

55.1         

 
Conclusions based on this data: 
1. There are nearly 40% of students at Level 3 which points to the fact that they have small deficiencies in language 

that will be a focus for this school year, with the goal of getting them to score at Level 4.        
2. Students are growing each year with only 9% of students scoring at the Level 1 stage. Some of these students are 

newcomers to the US, and will inevitably grow as a result of designated and integrated ELD instruction as well as 
student opportunities to collaborate with peers through rigorous classroom discussions with proper scaffolding.        

3. Students are redesignating at a higher rate.        

 
 

https://www.cde.ca.gov/ls/he/hn/coviddatareporting.asp


School Plan for Student Achievement (SPSA) Page 35 of 109 Boulder Ridge Elementary

School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The data provided below is from the 2019 Fall California School Dashboard.  Due to the COVID-19 pandemic, state law has 
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have 
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable. 
Information regarding the reporting status of data is available at COVID-19 and Data Reporting. 
 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
4        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Orange         

12.6         

Maintained 0         

705        

English Learners 

 
Orange         

13.1         

Increased +2.6         

84        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2        

Homeless 

 
Red         

32         

Increased +4.3         

50        

Socioeconomically Disadvantaged 

 
Orange         

13.6         

Maintained -0.1         

558        

Students with Disabilities 

 
Yellow         

18.4         

Declined -0.8         

98        

 

https://www.cde.ca.gov/ls/he/hn/coviddatareporting.asp
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
Yellow         

19.6         

Declined -12.2         

51        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Asian     

 
No Performance Color         

0         

Maintained 0         

13        

Filipino 

 
No Performance Color         

6.3         

Increased +6.3         

16        

Hispanic 

 
Orange         

12.9         

Increased +2.2         

464        

Two or More Races 

 
No Performance Color         

14.3         

14        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4        

White     

 
Orange         

11.3         

Maintained -0.2         

141        

 
Conclusions based on this data: 
1. African American students became chronically absent at a much higher rate than any other student groups.        

2. The percentage of our socioeconomically disadvantaged students who were chronically absent decreased.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The data provided below is from the 2019 Fall California School Dashboard.  Due to the COVID-19 pandemic, state law has 
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have 
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable. 
Information regarding the reporting status of data is available at COVID-19 and Data Reporting. 
 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Suspension Rate Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

0        
Blue        

7        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2019 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0.4         

Declined -0.5         
732        

English Learners 

 
Blue         

0         

Declined -0.9         
91        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          6        

Homeless 

 
Blue         

0         

Maintained 0         
54        

Socioeconomically Disadvantaged 

 
Blue         

0.5         

Declined -0.3         
581        

Students with Disabilities 

 
Blue         

0         

Declined -1         
102        

 

https://www.cde.ca.gov/ls/he/hn/coviddatareporting.asp
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
Blue         

0         

Declined -1.4         
54        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          2        

Asian     

 
No Performance Color         

0         

Maintained 0         
13        

Filipino 

 
No Performance Color         

0         

Maintained 0         
16        

Hispanic 

 
Blue         

0.4         

Declined -0.4         
484        

Two or More Races 

 
No Performance Color         

7.1         

14        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          4        

White     

 
Blue         

0         

Declined -1.4         
145        

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall Dashboard Suspension Rate by Year 

2017     2018     
1         

2019     
0.4         

 
Conclusions based on this data: 
1. All student groups either declined or maintained their suspension rate.        

2. The overall suspension rate continues to drop yearly.        

3. The MTSS that has been put in place at Boulder Ridge is successful. The work with Olweus, as well as restorative 
practices, and The Leader in Me, is helping to provide both staff and students with the necessary tools to help support 
the social emotional learning  needs of students and ensure students stay at school and learn from their mistakes.        

 
 



School Plan for Student Achievement (SPSA) Page 39 of 109 Boulder Ridge Elementary

Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Boulder Ridge Elementary School has been identified as a Schoolwide Program school for 2021-22. 
However, Boulder Ridge Elementary School recognizes that all students are showing minimal 
growth and are currently in the orange category for chronic absenteeism. We also have specific 
student groups in the orange category for chronic absenteeism. They are as follows: English 
Learners, Socioeconomically Disadvantaged, Hispanic, and White. Additionally, our Homeless 
students are in the red category for chronic absenteeism. 
 
Our students with disabilities, while showing growth academically, are also in the orange category 
for mathematics. 
 
Our White students are currently in the orange category for English language arts. 
 
As a result, the school has worked with site leadership to develop a plan where they created specific 
goals with strategic actions that will help move the target for all students, while paying special 
attention to our English learners, socioeconomically disadvantaged, Hispanic, students with 
disabilities, homeless, and white students on the CDE Dashboard indicators. 
 
Regarding Chronic Absenteeism: We have not had a differentiated approach to incentivize 
attendance for homeless students; such as increased rewards, phone calls, or home visits. For all 
students, we have not created a schoolwide committee focused on improving attendance and 
completing a data review to find out the underlying issues regarding high chronic absenteeism. We 
have also not been consistent with the education needed for parents in regards to how critical 
attendance is to student academic outcomes. We have also not created a mentoring program for our 
students. Based on the attendance analysis and conclusions, we will implement systems to better 
inform, monitor, and support students and parents/guardians with consistent school attendance. 
 
Regarding Mathematics: At Boulder Ridge, we have not allocated any categorical funds specifically 
on math intervention, with an instructional focus based on our students with disabilities, and 
differentiating the learning experiences of this particular group of students. 
 
Regarding English Language Arts: At Boulder Ridge, we have focused exclusively on providing 
enrichment and intervention to our focus student groups, and have not utilized funds with an 
emphasis on white students. We have not utilized release time for teachers to focus on the needs of 
individual students and create a focused plan for students. 
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Annual Review and Update 
 
SPSA Year Reviewed: 2020-21 
   
Goal 1 
By the end of the 2021/22 school year, there will be an overall scale score increase of 7 points on ELA CAASPP for ALL 
students.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

iReady Diagnostic Test: End of year 
2020/21        

 Increase the percentage of students 
at grade level standard by 3%, from 
59% to 62%. 

 50% of students are performing at 
grade level. 

2020/21 CAASPP ELA         Increase percentage of 3-5 grade 
students performing at or above 
grade level by 5%, from 42% to 47% 

 20/21 CAASPP was not administered 
due to COVID 19. 

2020/21CAASPP ELA         Increase overall scale score by 15 
points from 2456 to 2471 (Decrease 
distance from met). 

 20/21 CAASPP was not administered 
due to COVID 19. 

2020/21 iReady Lesson Pass 
Percentage        

 Increase pass percentage on iReady 
ELA lessons by 7% from 63% to 70% 

 The lesson passing rate on iReady 
ELA is 73% 

20/21 DIBELS ORF         Increase WPM by 8 wpm on average, 
from 57 wpm to 65 wpm 

 We did not give the DIBELS ORF 
assessment to all students this 
school year due to school closures 
and virtual learning. 

 
Strategies/Activities for Goal 1 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Identify struggling readers 
by administering I-Ready 
Reading Diagnostic three 
times a year in order to 
target reading intervention 
and acceleration based 
on individual student 
needs. 

 Identified struggling 
readers by administering 
I-Ready Reading 
Diagnostic three times a 
year in order to target 
reading intervention and 
acceleration based on 
individual student needs. 

 Teachers will reflect on 
and analyze students' I-
Ready Reading 
diagnostic and growth 
monitoring data on a 
monthly basis. All 
students for a grade 
level will be placed into 
one google sheets 
document so that all 
teachers at a grade level 
can monitor the progress 
of all students and assist 
their colleagues with 
lesson ideas and/or 
instructional strategies. 
1000-1999: Certificated 
Personnel Salaries None 
Specified 0 

 Teachers reflected on 
and analyzed students' 
I-Ready Reading 
diagnostic and growth 
monitoring data on a 
monthly basis during 
their PLC meetings. All 
students for a grade 
level were placed into 
one google sheets 
document so that all 
teachers at a grade level 
were able to monitor the 
progress of all students 
and assisted their 
colleagues with lesson 
ideas and/or 
instructional strategies. 
1000-1999: Certificated 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Personnel Salaries 
District Funded 0 

Collect and analyze 
iReady Reading 
diagnostic and growth 
monitoring data, identify 
students at each grade 
level for reading 
intervention and/or their 
specific learning needs. 
1000-1999: Certificated 
Personnel Salaries 
District Funded 0 

 Teachers collected and 
analyzed iReady 
Reading diagnostic and 
growth monitoring data, 
identified students at 
each grade level for 
reading intervention 
and/or their specific 
learning needs. 1000-
1999: Certificated 
Personnel Salaries 
District Funded 0 

Ongoing progress 
monitoring each 
trimester during PLC 
and Professional 
Development meetings 
None Specified None 
Specified 0 

 Ongoing progress 
monitoring took place 
each trimester during 
PLC and Professional 
Development meetings 
None Specified None 
Specified 0 

Extended school day 
learning opportunities for 
students who are 
identified as strategic or 
intensive as determined 
by results of I-Ready 
reading diagnostic tests. 

 Extended school day 
learning opportunities for 
students who are 
identified as strategic or 
intensive as determined 
by results of I-Ready 
reading diagnostic tests. 

 An Extended Day 
Coordinator will be 
responsible for assisting 
the principal with 
identifying students in 
need of extended day 
opportunities, reach out 
to families, and ensure 
proper placement. The 
coordinator will also 
meet with the principal at 
least three times a year 
to discuss progress 
monitoring of students 
and determine if they 
need to stay in the 
extended day program 
based on reading 
achievement scores 
(ESGI and/or I-Ready). 
None Specified District 
Funded 0 

 Our extended school 
day coordinator worked 
with the lighthouse team 
to identify students who 
were in need of 
extended day 
opportunities. 
Unfortunately, due to 
COVID, and an 
overwhelming amount of 
parents opting out of 
after-school programs, 
as well as interventions 
taking place throughout 
the school year, 
students did not 
participate in extended 
learning opportunities. 
However, the principal 
did meet with the 
coordinator 3 times to 
review ESGI and iReady 
diagnostic data and met 
with teachers to discuss 
ideas via PLC meetings. 
None Specified District 
Funded 0 

Teacher extra duty 
salary to provide ELA 

 Provided teacher extra 
duty salary to provide 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

intervention and 
enrichment to students 
who are deemed to need 
it based on assessment 
data including, but not 
limited to iReady, 
DIBELS, DRA. 1000-
1999: Certificated 
Personnel Salaries Title 
I 5000 

ELA intervention and 
enrichment to students 
who are deemed to need 
it based on assessment 
data including, but not 
limited to iReady, 
DIBELS, DRA. 1000-
1999: Certificated 
Personnel Salaries None 
Specified 2840 

Teacher extra duty 
salary to provide 
intervention and 
enrichment to students 
who are deemed to need 
it based on iReady data. 
1000-1999: Certificated 
Personnel Salaries 
District Funded 5000 

 Provided teacher extra 
duty salary to provide 
intervention and 
enrichment to students 
who are deemed to need 
it based on iReady data. 
1000-1999: Certificated 
Personnel Salaries 
District Funded 840.00 

Continue to implement a 
Response to Intervention 
System during the 2020-
2021 school year and 
ensure that all students 
have access to 
supplemental instructional 
materials to support at-
risk learners' access to 
grade-level standards. 

 Implemented a Response 
to Intervention System 
during the 2020-2021 
school year and ensure 
that all students have 
access to supplemental 
instructional materials to 
support at-risk learners' 
access to grade-level 
standards. 

 Supplemental 
instructional materials to 
assist in the 
implementation of 
school-wide RtI model 
such as, but not limited 
to, intervention 
manipulatives for ELA, 
consumable intervention 
materials, online 
learning tools for use 
with tier 2 or 3 
interventions. 4000-
4999: Books And 
Supplies Title I 2950 

 Supplemental 
instructional materials 
were purchased to assist 
in the implementation of 
the school-wide RtI 
model such as, but not 
limited to, intervention 
manipulatives for ELA, 
consumable intervention 
materials, online 
learning tools for use 
with tier 2 or 3 
interventions. 4000-
4999: Books And 
Supplies Title I 8798.60 

Headsprout subscription 
for all Kindergarten 
students 4000-4999: 
Books And Supplies 
Title I 1049.75 

 Purchased Headsprout 
subscription for all 
Kindergarten students 
4000-4999: Books And 
Supplies Title I 1049.75 

Purchase 27 RAZ Kids 
licenses for 1st-5th 
grade classrooms to 
assist struggling readers 
with reading fluency and 
comprehension. 4000-
4999: Books And 
Supplies Title I 4988.25 

 Purchased 27 RAZ Kids 
licenses for 1st-5th 
grade classrooms to 
assist struggling readers 
with reading fluency and 
comprehension. 4000-
4999: Books And 
Supplies Title I 4988.25 

Purchase 300 Freckle 
ELA licenses to be used 
to assist struggling 

 Purchased 300 Freckle 
ELA licenses to be used 
to assist struggling 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

readers with ELA 
concepts. 4000-4999: 
Books And Supplies 
Title I 3400 

readers with ELA 
concepts. 4000-4999: 
Books And Supplies 
Title I 3400 

Purchase 5 teacher 
licenses, and 1 admin 
license for Go Formative 
for the 5th-grade team 
so that they may see live 
responses from students 
and provide the alerts 
needed to intervene. 
Give feedback and 
easily score or auto-
grade student work. 
They can also view 
responses in a summary 
view to see where 
students are struggling 
or they can watch 
student responses one 
question at a time for a 
deeper look at student 
work. 4000-4999: Books 
And Supplies Title I 660 

 Purchased 5 teacher 
licenses, and 1 admin 
license for Go Formative 
for the 5th-grade team 
so that they may see live 
responses from students 
and provide the alerts 
needed to intervene. 
Give feedback and 
easily score or auto-
grade student work. 
They can also view 
responses in a summary 
view to see where 
students are struggling 
or they can watch 
student responses one 
question at a time for a 
deeper look at student 
work. 4000-4999: Books 
And Supplies Title I 660 

Ensure DIBELS (oral 
fluency), DRA, I-Ready, 
and ESGI assessments 
are given according to 
district timelines. 

 Ensure DIBELS (oral 
fluency), DRA, I-Ready, 
and ESGI assessments 
are given according to 
district timelines. 

 ESGI, DIBELS (oral 
fluency), and I-Ready 
Reading diagnostics will 
be throughout the 2020-
21 school year based on 
the academic calendar. 
4000-4999: Books And 
Supplies District Funded 
0 

 ESGI and I-Ready 
Reading diagnostics 
were given throughout 
the 2020-21 school year 
based on the academic 
calendar. 4000-4999: 
Books And Supplies 
District Funded 0 

Purchase ESGI for all 
first grade teachers to 
utilize during the school 
year 4000-4999: Books 
And Supplies Title I 845 

 Purchase ESGI for all 
first grade teachers to 
utilize during the school 
year 4000-4999: Books 
And Supplies Title I 845 

Ensure full 
implementation of the 
Common Core State 
Standards with the 
district-approved Units of 
Study in English 
Language Arts and 
district-adopted English 
Language Development 
Program for all grade 
levels. 

 Ensured full 
implementation of the 
Common Core State 
Standards with the district 
approved Units of Study 
in English Language Arts 
and district adopted 
English Language 
Development Program for 
all grade levels. 

 Ensure adequate 
supplemental 
instructional supplies 
and materials to extend 
Units of Study lessons 
during centers-based 
learning, workshop time, 
or enrichment learning 
time to include but not 
limited to: Reprographic 
orders, Copy Paper 

 Ensure adequate 
supplemental 
instructional supplies 
and materials to extend 
Units of Study lessons 
during centers-based 
learning, workshop time, 
or enrichment learning 
time to include but not 
limited to: Reprographic 
orders, Copy Paper 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

5000-5999: Services 
And Other Operating 
Expenditures Title I 1000 

5000-5999: Services 
And Other Operating 
Expenditures Title I 0 

Sub-release time for all 
teachers 2x per year to 
review current student 
data, and work 
collaboratively with 
instructional coaches to 
utilize power standards 
to plan high-quality first 
best instruction. 1000-
1999: Certificated 
Personnel Salaries Title 
I 2500 

 There was no need for 
Sub release time for all 
teachers 2x per year to 
review current student 
data to work 
collaboratively with 
instructional coaches to 
utilize power standards 
to plan high quality first 
best instruction due to 
teachers being able to 
do this during their office 
hours and Wednesday 
1000-1999: Certificated 
Personnel Salaries Title 
I 0 

Purchase document 
cameras as an 
instructional support to 
help and support the 
learning needs of all 
students 4000-4999: 
Books And Supplies 
Title I 750 

 The district purchased 
document cameras as 
instructional support to 
help and support the 
learning needs of all 
students 4000-4999: 
Books And Supplies 
Title I 0 

Scholastic Magazine 
subscription and 
additional inserts to 
address writing and 
language arts for every 
student. 4000-4999: 
Books And Supplies 
District Funded  

 Scholastic Magazine 
subscription and 
additional inserts to 
address writing and 
language arts for every 
student. 4000-4999: 
Books And Supplies 
District Funded  

Provide online 
professional 
development 
opportunities to teachers 
based on areas of need. 
Due to the current state 
of education, teachers 
may not have the 
opportunity to attend 
professional 
conferences during the 
2020/21 school year, 
however, numerous 
online PD workshops 
may be available for 
staff to attend and 

 Provide online 
professional 
development 
opportunities to teachers 
based on areas of need. 
Due to the current state 
of education, teachers 
may not have the 
opportunity to attend 
professional 
conferences during the 
2020/21 school year, 
however, numerous 
online PD workshops 
may be available for 
staff to attend and 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

participate in. There will 
be an emphasis in 
finding PD that focuses 
on online instruction and 
teaching reading and 
early literacy via a web-
based education system. 
5000-5999: Services 
And Other Operating 
Expenditures Title I 7000 

participate in. There will 
be an emphasis in 
finding PD that focuses 
on online instruction and 
teaching reading and 
early literacy via a web-
based education system. 
5000-5999: Services 
And Other Operating 
Expenditures Title I 4015 

Purchase 16 licenses of 
Haggerty Virtual 
Learning Videos to 
support the daily 
phonemic awareness 
instruction of our k-2 
teachers. This purchase 
provides teachers with 
35- weeks of daily 
systematic phonological 
and phonemic 
awareness lesson 
videos taught by a 
Haggerty literacy 
specialist. Primary 
lesson videos average 
8-10 minutes in length 
and are meant to be 
shared with 1st and 2nd-
grade students to assist 
with remote learning. 
The lesson videos teach 
the 8 phonemic 
awareness skills listed in 
each weekly lesson 
plan, along with 
separate videos to 
practice letter naming.   
639.92 

 Purchase 16 licenses of 
Haggerty Virtual 
Learning Videos to 
support the daily 
phonemic awareness 
instruction of our k-2 
teachers. This purchase 
provides teachers with 
35- weeks of daily 
systematic phonological 
and phonemic 
awareness lesson 
videos taught by a 
Haggerty literacy 
specialist. Primary 
lesson videos average 
8-10 minutes in length 
and are meant to be 
shared with 1st and 2nd-
grade students to assist 
with remote learning. 
The lesson videos teach 
the 8 phonemic 
awareness skills listed in 
each weekly lesson 
plan, along with 
separate videos to 
practice letter naming.   
751.90 

10 hours per teacher for 
UDL Planning Time for 
teachers in grade levels 
and School-wide vertical 
teams (virtual meetings) 
to discuss and plan for 
our 5 SPSA goals:ELA 
Math 
iELD/dELD, EL’s, and 
RFEP’s Attendance 
Social emotional 
learning 
   11000 

 10 hours per teacher for 
UDL Planning Time for 
teachers in grade levels 
and School-wide vertical 
teams (virtual meetings) 
to discuss and plan for 
our 5 SPSA goals:ELA 
Math 
iELD/dELD, EL’s, and 
RFEP’s Attendance 
Social emotional 
learning 
   3500 



School Plan for Student Achievement (SPSA) Page 46 of 109 Boulder Ridge Elementary

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Identify and provide 
resources, information, 
and training for parents 
based on parent surveys. 

 Identified and provided 
resources, information, 
and training for parents 
based on parent surveys. 

 Parent involvement 
events will include but 
are not limited to: 
Pizza with the Principal 
Monthly Leadership 
Assemblies 
ELAC 
SSC 
 None Specified None 
Specified 0 

 Held parent 
informational nights 3x 
per year based on 
stakeholder feedback 
from a survey, as well as 
SSC, ELAC, and 
monthly video 
assemplies. None 
Specified None 
Specified 0 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
The overall implementation was between "moderate" and "strong" as they relate to achieving the articulated goal. The 
virtual conferences/training that was attended helped to provide educators with the tools and resources needed to teach 
at a higher level through the pandemic. Additionally, the use of online resources and tools was high due to the virtual 
teaching model. The additional supplemental materials that were provided to teachers were also implemented 
throughout the day as it relates to supporting a tier 2 and 3 intervention system. Nearly all of the strategies were able to 
be implemented this year, even during virtual learning. 
 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
1)The overall implementation of the action, 'Identify struggling readers by administering I-Ready Reading Diagnostic 
three times a year in order to target reading intervention and acceleration based on individual student needs was strong 
as well. Teachers utilized the majority of the I-ready tools to help find student strengths and learning gaps and then to 
help them provide tier 2 and tier 3 intervention to students on a daily basis through the use of their office hours and 
intervention times built into their daily schedules.  Teachers would utilize the results of these assessments during their 
weekly PLC meetings where they would then work collaboratively to create intervention or enrichment groups based on 
student scores on the above assessments. Teachers gave these assessments between 3-5 times a year and utilized 
them as both a baseline for their intervention, as well as a progress monitoring to determine if the interventions being 
given were successful or not. Teachers were able to use iReady to collect and analyze iReady Reading diagnostic and 
growth monitoring data, identify students at each grade level for reading intervention and/or their specific learning needs, 
and meet those students where they were. Teachers created breakout rooms using google meets to meet with students 
who were identified as struggling and provide supports and interventions for them within the school day. Based on 
current iReady diagnostic data, the percentage of students performing two or more grade levels below standard 
decreased from 26% at the start of the year to 18%. This decreased of 8% or close to 60 students shows that by 
implementing the diagnostics, and providing targeted supports for our lowest-performing students, we are able to 
effectively work to close that achievement gap. 
 
 
2)The overall implementation of 'Extended school day learning opportunities for students who are identified as strategic 
or intensive as determined by results of I-Ready reading diagnostic tests' was not as effective as we would have liked. 
Unfortunately, due to COVID, there were no students on campus for the majority of the school year. With this, there were 
still a handful of teachers who provided intervention and support for students during their school day. The teachers 
scheduled virtual "office" hours into their daily lesson plan, and during those office hours, teachers were able to pull 
small groups of students and provide those identified students with intervention and support. There were a few teachers 
who utilized some time after the school day to meet with small groups of students as well. While these accommodations 
were helpful, and students were able to be provided guidance and support, there is nothing that will ever replace 
additional time, with a caring teacher, in a caring environment, and for this reason, the implementation of after-school 
learning opportunities was fair. 
 
 
3) The overall implementation of Continue to implement a Response to Intervention System during the 2020-2021 school 
year and ensure that all students have access to supplemental instructional materials to support at-risk learners' access 
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to grade-level standards was strong. The ready data shows that at the start of the year there were 26% of students 
performing 2 or more grade levels below, and at the end of the year, that number had dipped to only 18%. Additionally, 
there were 52% of students performing one grade level below at the start of the year, and that number grew to 56% at 
the end of the year. This data shows us that our lowest-performing students were able to make substantial growth and 
gains due to the RTI system and tools that were put in place to help support it. The average growth based on the Freckle 
data is that students spent over 25,000 minutes practicing and there was an average grade level growth of .77 years for 
those students who utilized the program with fidelity. Go Formative was such a helpful tool to support, guide, and provide 
feedback for students, that the district decided to purchase it for all of the schools in the district. Students, due to RAZ 
kids and Headsprout applications were able to spend over 12,000 minutes engaged with books and engaged in over 900 
reading tasks. Students averaged a correct score of 75% on all of their skills activities within Raz Kids and Headsprout. 
 
 
4) The overall implementation of Ensure DIBELS (oral fluency), DRA, I-Ready, and ESGI assessments are given 
according to district timelines was fair. The DIBELS assessment was difficult to give this school year due to distance 
learning, and while some teaches did give it, others did not. However, all of the other assessments were given and 
utilized to help inform instruction. Our first-grade teachers were able to utilize ESGI this year to help find and prescribe 
supports for student learning gaps. Additionally, the use of ESGI allowed teachers to show parents in a very easy way, 
the knowledge and foundational gaps that their students had. This allowed for easy and open communication between 
the parents and the teacher where everyone was on the same page as it related to the needs of the student. 
 
 
5)The overall implementation of the action, ensure full implementation of the Common Core State Standards with the 
district approved Units of Study in English Language Arts and the district adopted English Language Development 
Program for all grade levels and ensure quality first best instruction takes place in all classrooms was strong. The 
utilization of supplemental materials to improve and supplement the Orton Gillingham implementation, as well as virtual 
learning showed great success with every classroom implementing OG with fidelity at least 3 days per week as 
measured by a weekly walkthrough and visits of virtual classrooms. The teachers who were able to attend the OG 
training on phonics and phonemic awareness conference were able to learn and implement strategies from the 
conference to help improve their teaching of the Units of Study in both ELA and ELD, as well as share their knowledge 
and strategies during weekly PLC meetings. Student iReady data in the realm of Phonics and Phonemic awareness 
went up considerably from the first diagnostic to the last; as a school 10% more students performed at grade level in 
Phonological Awareness and 17% more students scored at grade level in phonics. Our teachers who attended the 
conference were able to bring back their knowledge of teaching phonics and phonemic awareness and share it during 
PLC meetings with their teams. The tools that were purchased to support OG instruction led to teachers having the 
resources to teach OG at a higher level and the data shows that this ability led to an increase in both students scoring at 
grade level in Phonological Awareness and Phonics as measured by iReady. This growth will inevitably lead to an 
increase in students' overall iReady diagnostic scores. The purchasing and use of the Haggerty videos played a crucial 
role in the development of students' phonological awareness skills as well. The videos helped to provide a systemic 
approach to the teaching of phonemic awareness foundational skills. Based on iReady, students performing at grade 
level in phonemic awareness increased from 75% to 85%, students in first grade increased from 40% to 44%, and 
students in 2nd grade increased from 25% to 44% of students being at grade level as it relates to phonological 
awareness. Additionally, the use of the grade-level planning time by some of our teachers allowed them to craft and fine-
tune their daily lessons to support the needs of their students during virtual learning. Teachers were able to create CFAs, 
plan lessons, and review student data needs during their planning time. 
 
6) The overall implementation of the action, identify and provide resources, information, and training for parents based 
on parent surveys was fair. As a school site, there were 4 family nights offered this year, and as a grade level, each 
grade level held at least one family informational night where they reviewed current grade-level standards, as well as 
provided families with information on how to best support their students while at home during virtual learning. There were 
4 Pizza with the principal meetings offered, but on top of that, the administration held open office hours via google meet 
daily for one hour. This allowed the community to jump onto a google meet with the administration during this hour to ask 
for support or to simply share feedback or concerns. 
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Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
One major difference between the intended implementation and the budgeted expenditures to implement was in the area 
of Teacher extra duty salary to provide ELA intervention and enrichment to students who are deemed to need it based 
on assessment data including but not limited to iReady, DIBELS, DRA, and Teacher extra duty salary to provide 
intervention and enrichment to students who are deemed to need it based on iReady data. While $10000 was budgeted 
collectively to pay staff extra duty to provide targeted intervention or enrichment strategies before or after school, only 
$3680 was utilized for this purpose. The major reason for this is due to the schedule that teachers had during virtual 
learning. Teachers were able to, due to their schedule, provide the targeted interventions and enrichments during their 
office hours which were built into the school day, and as such, there was not want or need from staff to provided 
additional intervention or support after the school day. Additionally, when surveyed, the community did not feel that they 
wanted their students to spend more time on a computer than they had to for the school day. 
 
Another major difference between the intended implementation and the budgeted expenditures was in the area of 10 
hours per teacher for UDL Planning Time for teachers in grade levels and School-wide vertical teams (virtual meetings) 
to discuss and plan for our 5 SPSA goals:ELA, Math, iELD/dELD, EL’s, and RFEP’s Attendance, Social-emotional 
learning. The budget for this expenditure was $11,000 and only $3500 of this was utilized to fund planning time outside 
of the school day. Much like the above expenditures, this expenditure was simply not needed by our staff due to the 
amount of time their virtual schedules allowed for them to meet, create, and work collaboratively. While the PLC time this 
year remained the same, it was 100 minutes in one sitting, and many grade levels utilized the PLC time to discuss and 
plan for the SPSA goals. The 5th-grade team utilized the 10 hours of planning time to discuss and create a plan to 
counteract the lack of engagement and excitement in the virtual environment. 
 
Additionally, another major difference between the intended implementation and the budgeted expenditures was in the 
purchasing of the Haggerty Videos. The price that was quoted at the start of the year was 639.92, but once the quote 
went through, the actual price was 751.90. 
 
Also as it relates to the expenditure to provide online professional development opportunities to teachers based on areas 
of need. Due to the current state of education, teachers may not have the opportunity to attend professional conferences 
during the 2020/21 school year, however, numerous online PD workshops may be available for staff to attend and 
participate in. There will be an emphasis on finding PD that focuses on online instruction and teaching reading and early 
literacy via a web-based education system there was an original $7000 budgeted, but only $4015 was used for the 
training. This discrepancy is due to the fact that there was only a select amount of space available for the training, as 
well as the need to ensure that the training was connected to BRES's SPSA goals. 
 
Sub-release time for all teachers 2x per year to review current student data, and work collaboratively with instructional 
coaches to utilize power standards to plan high-quality first best instruction was not taken this year. Teachers were 
working virtually for a lot of the school year, and as such, there was no way to get a sub to cover their classrooms. 
 
Purchase document cameras as instructional support to help and support the learning needs of all students was a 
discrepancy, as this expenditure ended up being funded through LCAP. 
 
Lastly, there was a major difference between the intended implementation and the budgeted expenditure on the activity 
of providing supplemental instructional materials were purchased to assist in the implementation of the school-wide RtI 
model such as, but not limited to, intervention manipulatives for ELA, consumable intervention materials, online learning 
tools for use with tier 2 or 3 interventions. As virtual learning took off this year, the school site had to purchase many 
more instructional materials to support the at-home learning needs of both teachers and students. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
The largest change will come in the area of Sub-release time for all teachers 2x per year to review current student data, 
and work collaboratively with instructional coaches to utilize power standards to plan high-quality first best instruction. 
This expenditure will be removed, as it is not in the best interest of the student to pull their teacher from the classroom 
twice a year. Instead, this expenditure will be moved and spent on teacher salaries to support extra teacher planning 
time. 
 
Additionally, there will be a change as it relates to professional development. Professional development opportunities will 
not solely be online and will be available to all staff members, not just teaching staff. 
 
There will not be a Title I expenditure as it relates to GoFormative, as that product will be funded from the district in the 
coming school year. 
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Annual Review and Update 
 
SPSA Year Reviewed: 2020-21 
   
Goal 2 
By the end of the 2021/22 school year, Boulder Ridge will increase the overall scale score of ALL students by 7 points.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

CAASPP Math Standard 
Met/Exceeded        

 Increase Math CAASPP scored by 
3%, from 42% to 45%. 

 Did not participate in CAASPP 20/21 
due to COVID 19. 

CAASPP Math Scale Score         Increase by 15 scale score points 
from 2463 to 2478. 

 Did not participate in CAASPP 20/21 
due to COVID 19. 

iReady Math Diagnostic         Decrease percentage of students 
performing 2 or more grade levels 
below by 3% . 

 18% of students performing 2 or 
more grade levels below, which is an 
increase of 7% from the prior year. 

iReady Math Lesson Passing Rate         Increase from 81% to 85% of 
students passing I-ready lessons with 
70% or greater. 

 88% of students passing iReady 
lessons with 70% or greater. 

 
Strategies/Activities for Goal 2 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Identify and provide 
resources, information, 
and training for parents. 

 Identify and provide 
resources, information, 
and training for parents. 

 Teachers will be 
compensated hourly rate 
to attend at least 1 
family math night 
throughout the school 
year. 5000-5999: 
Services And Other 
Operating Expenditures 
Title I 1500 

 Various grade levels 
held different types of 
family education nights 
as opposed to one 
family math night. They 
did this on their own 
time, and were not 
compensated for it. 
1000-1999: Certificated 
Personnel Salaries Title 
I 0 

Extended school day 
learning opportunities for 
students who are 
identified as strategic or 
intensive as determined 
by results of I-Ready math 
diagnostic tests. 

 Extended day 
opportunities were 
provided for students, 
however, due to the 
schedule of teachers, they 
were able to provide 
these services during their 
office hours and small 
group instruction times. 

 Teacher extra duty 
salary to provide Math 
intervention and 
enrichment to students 
who are deemed to need 
it based on assessment 
data including but not 
limited to iReady. 1000-
1999: Certificated 
Personnel Salaries Title 
I 5000 

 Teachers provided math 
intervention and 
enrichment during their 
office hour time during 
the 20/21 school year. 
Because teacher's 
schedules allowed for 
flexibility, teachers were 
able to provide extended 
learning to students 
during the school day in 
small groups, as well as 
during their designated 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

office hours. There were 
opportunities provided 
for teachers to teach 
after school sessions, 
however, no teachers 
felt the need as they 
could provide 
intervention during the 
day. 1000-1999: 
Certificated Personnel 
Salaries Title I 0 

Teacher extra duty 
salary to provide 
intervention and 
enrichment to students 
who are deemed to need 
it based on iReady Data. 
1000-1999: Certificated 
Personnel Salaries 
District Funded 5000 

 Teachers provided math 
intervention and 
enrichment during their 
office hour time during 
the 20/21 school year. 
Because teacher's 
schedules allowed for 
flexibility, teachers were 
able to provide extended 
learning to students 
during the school day in 
small groups, as well as 
during their designated 
office hours. There were 
opportunities provided 
for teachers to teach 
after school sessions, 
however, no teachers 
felt the need as they 
could provide 
intervention during the 
day. 1000-1999: 
Certificated Personnel 
Salaries District Funded 
0 

Intervention materials 
and products to help 
support before/ after 
school intervention for 
students struggling with 
mathematical concepts. 
4000-4999: Books And 
Supplies Title I 2110.18 

 Intervention materials 
and products helped to 
support before/ after 
school intervention for 
students struggling with 
mathematical concepts. 
4000-4999: Books And 
Supplies Title I 46.29 

Provide daily math 
intervention for students 
struggling with 
mathematical concepts. 

 Daily math intervention 
was able to take place 
daily due to the schedule 
of teachers, additionally, 
Reflex math was able to 
help support our daily 

 Math Reflex subscription 
to ensure that all 
students know all math 
facts fluently. 4000-
4999: Books And 
Supplies Title I 3295 

 Math Reflect 
subscription was 
purchased and utilized 
by all grade levels. 
4000-4999: Books And 
Supplies Title I 3295 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

math intervention on 
general math fact fluency. 

300 Freckle Math 
licenses as a 
supplemental tool to 
support students 
struggling with 
mathematical concepts. 
4000-4999: Books And 
Supplies Title I 3400 

 300 Freckle Math 
licenses as a 
supplemental tool to 
support students 
struggling with 
mathematical concepts. 
4000-4999: Books And 
Supplies Title I 3400 

Purchase 5 teacher and 
1 admin license for Go 
Formative for the 5th 
grade team so that they 
may see live responses 
from students and 
provide the alers needed 
to intervene, give 
feedback, and easily 
score or auto-grade 
student work. They can 
also view responses in a 
summary view to see 
where students are 
struggling or they can 
watch student responses 
one question at a time 
for a deeper look at 
student work. 5000-
5999: Services And 
Other Operating 
Expenditures Title I 660 

 Purchased 5 teachers 
and 1 admin license for 
Go Formative for the 5th 
grade team so that they 
may see live responses 
from students and 
provide the alers needed 
to intervene, give 
feedback, and easily 
score or auto-grade 
student work. They can 
also view responses in a 
summary view to see 
where students are 
struggling or they can 
watch student responses 
one question at a time 
for a deeper look at 
student work. 5000-
5999: Services And 
Other Operating 
Expenditures Title I 1320 

Ensure full 
implementation of the 
Units of Study in 
Mathematics and 
addressing priority 
standards for all grade 
levels. 

 Ensured full 
implementation of the 
Units of Study in 
Mathematics and 
addressed priority 
standards for all grade 
levels. 

 Ensure adequate 
supplemental 
instructional supplies 
and materials to extend 
lessons to include but 
not limited to: 
Reprographic orders 
Lamination Film 
Copy Paper 
 4000-4999: Books And 
Supplies Title I 1000 

 Ensured adequate 
supplemental 
instructional supplies 
and materials to extend 
lessons to include but 
not limited to: 
Reprographic orders 
Lamination Film 
Copy Paper 
 4000-4999: Books And 
Supplies Title I 89.38 

Math journals for each 
student to create 
interactive math journals 
. 5000-5999: Services 
And Other Operating 
Expenditures Title I 
1388.55 

 Math journals were 
purchased and given to 
each student to create 
interactive math journals 
. 5000-5999: Services 
And Other Operating 
Expenditures Title I 
1388.55 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Supplemental materials 
to include math 
manipulatives/ student 
whiteboards will be 
purchased to extend 
lessons or for a 
rotational-based 
teaching model. 4000-
4999: Books And 
Supplies Title I 4000 

 Supplemental materials 
were purchased to 
support math instruction 
while learning virtually. 
4000-4999: Books And 
Supplies Title I 385.52 

Teachers will collaborate 
as a grade-level team 2 
days during the school 
year to review student 
data, as well as 
addressing priority 
standards for all grade 
levels. 1000-1999: 
Certificated Personnel 
Salaries  2500 

 Teachers collaborated 
as grade-level teams 
during their office hours 
on occasion and did not 
need to meet during the 
school day. 1000-1999: 
Certificated Personnel 
Salaries Title I 0 

Purchase document 
cameras as an 
instructional support to 
help and support the 
learning needs of all 
students 4000-4999: 
Books And Supplies 
Title I 750 

 District purchased 
document cameras as 
an instructional support 
to help and support the 
learning needs of all 
students 4000-4999: 
Books And Supplies 
Title I 0 

10 hours per teacher for 
UDL Planning Time for 
teachers in grade levels 
and School-wide vertical 
teams (virtual meetings) 
to discuss and plan for 
our 5 SPSA goals: 
ELA 
Math 
iELD/dELD, EL’s, and 
RFEP’s Attendance 
Social-emotional 
learning 
 1000-1999: Certificated 
Personnel Salaries Title 
I 11000 

 10 hours per teacher for 
UDL Planning Time for 
teachers in grade levels 
and School-wide vertical 
teams (virtual meetings) 
to discuss and plan for 
our 5 SPSA goals: 
ELA 
Math 
iELD/dELD, EL’s, and 
RFEP’s Attendance 
Social-emotional 
learning 
 1000-1999: Certificated 
Personnel Salaries Title 
I 2220 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
The overall implementation of the strategies/ activities was fair. Due to COVID 19, things such as after school 
intervention, as well as planning time were not implemented in it's entirety. Due to the flexibility that the schedule gave 
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teachers during virtual learning, they were able to utilize time during the day to provide intervention, as well as 
collaborate amongst each other. Additionally, all of the planned strategies/ activities were implemented.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
1) The overall effectiveness of Identifying and providing resources, information, and training for parents was very 
effective. BRES offered over 15-grade level parent information nights throughout the year, with an average parent 
attendance rate of between 12-50 parents per session. These sessions 
 
1) The overall effectiveness of extended school day learning opportunities for students who are identified as strategic or 
intensive as determined by results of I-Ready math diagnostic tests was fair, as the flexibility of the teacher's schedules 
during virtual learning allowed for them to have time built into the day to provide tutoring and additional support to 
students. While the percentage of students at or above grade level declined, the data does suggest those students who 
attended teacher office hours and utilized the tutoring opportunity did score better on iready than those students who did 
not. 
 
2) The overall effectiveness of purchasing instructional materials/ supplemental supports to support RtI/after-school 
enrichment and intervention was good. There were over 70 students who participated in after-school math intervention in 
grades 3-5. In looking at the end-of-year iReady data, there are 90% of students passing iReady with at least a 70% 
pass rate. This number is up from 81%. While we did not utilize Title I funds to provide instructional materials to support 
our RTI model, we instead utilized LCAP funds for these materials. All students received RTI on a daily basis, 3 weeks of 
ELA intervention followed by 3 weeks of math intervention. 
 
 
3) The overall effectiveness of teachers using manipulative/ resources to engage students in hands-on, project-based 
math learning was strong as evidenced by pre/ post assessment data from individual RTI groups, as well as measured 
by iReady. I Ready diagnostic 1 showed 27% of students performing 2+ more grades below grade level, and after 12 
weeks of intentional intervention and first best instruction utilizing intervention materials, as well as manipulatives, only 
12% of students remained in the 2+ more grade levels below. 
 
4) The overall effectiveness of Ensuring full implementation of the Units of Study in Mathematics and addressing priority 
standards for all grade levels was strong. Through classroom observations, walkthroughs, as well as PLC meetings, it 
was evident that teachers utilized the skills learned in the book study, as well as the conference that was attended to 
utilize priority standards to create CFAs. Teachers then utilized the results of the CFAs to help inform their future 
instruction as it related to the implementation of the units of study. 
          

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Teachers will be compensated hourly rate to attend at least 1 family math night throughout the school year- Teachers 
were able to hold these events during their "office hours" within the school day. 
 
Teacher extra duty salary to provide Math intervention and enrichment to students who are deemed to need it based on 
assessment data including but not limited to iReady- Teachers were able to hold these interventions during their "office 
hours" and had no need to provide duty outside of the school day. 
 
Teacher extra duty salary to provide intervention and enrichment to students who are deemed to need it based on 
iReady Data- Teachers provided small group and 1-1 tutoring and intervention to this particular group of students during 
their "office hours" and were able to provide solid, intense intervention. 
 
Intervention materials and products to help support before/ after school intervention for students struggling with 
mathematical concepts- Due to the funding sources provided to the school site through COVID, BRES was able to 
provide intervention materials and products to students through that funding source, and not through Title I. 
 
Ensure adequate supplemental instructional supplies and materials to extend lessons to include but not limited to: 
Reprographic orders, Lamination Film, Copy Paper- BRES was able to utilize COVID funds to help fund these materials. 
 
 
Supplemental materials to include math manipulatives/ student whiteboards will be purchased to extend lessons or for a 
rotational-based teaching model- BRES was able to utilize COVID funds to help support the purchase of these materials. 
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Purchase document cameras as instructional support to help and support the learning needs of all students- The district 
was able to fund these through LCAP funds. 
 
10 hours per teacher for UDL Planning Time for teachers in grade levels and School-wide vertical teams (virtual 
meetings) to discuss and plan for our 5 SPSA goals- Because teachers were able to utilize office hours throughout their 
day to collaborate, not all teachers took advantage of these funds. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
The largest change that will be made is in the area of professional development. Teachers will be allocated monies to be 
provided professional development outside of the school site. Additionally, the budget for before and after school 
supports will increase due to there not being any office hours available and the need for students to re-learn and re-
engage with some of the topics that were taught during the 20/21 school year.          
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Annual Review and Update 
 
SPSA Year Reviewed: 2020-21 
   
Goal 3 
Increase by a minimum of 5% the percentage of English learners making growth on ELPAC and increase the scale 
score for in ELA for English Learners by at least 15 points as measured by CAASPP.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

ELPAC Growth (Levels)         ELPAC Levels: 4- 33%  3- 43%  2- 
23% 1- 6% 

 ELPAC Levels: 4- 3%  3-35%  2- 
45% 1- 17% 

CAASPP ELA Scale Score (EL 
Group)        

 Decrease average distance from 
level 3 by 15 points from 103 to 88 

 Students did not take part in 
CAASPP during the 2020/21 school 
year. 

iReady Reading Diagnostic (EL 
Group)        

 Decrease percentage of students 
scoring two or more years below 
grade level by 20% from 56% to 36% 

 38% of students scoring 2 or more 
levels below grade level. 

 
Strategies/Activities for Goal 3 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Ensure adequate time is 
allotted for the ELPAC 
administration. 

 Ensured adequate time is 
allotted for the ELPAC 
administration. 

 Prepare an ELPAC 
testing schedule that 
ensures a student is only 
administered one 
section of the ELPAC 
exam a day and the test 
is conducted in a small 
group environment by 
Boulder Ridge teachers. 
None Specified None 
Specified 0 

 Prepared an ELPAC 
testing schedule that 
ensures a student is only 
administered one 
section of the ELPAC 
exam a day and the test 
is conducted in a small 
group environment by 
Boulder Ridge teachers. 
Due to Covid, some 
students took the 
EPLAC exam online, 
however, they were still 
only administered one 
section per day. None 
Specified None 
Specified 0 

Implement ELD Wonders 
program school wide 

 Implemented ELD 
Wonders program school 
wide 

 Implement school-wide 
ELD Wonders training 
and monitor progress 
and implementation. The 
principal and Assistant 
Principal will conduct 
monthly informal 
walkthroughs to ensure 
full implementation of 

 Implemented school-
wide ELD Wonders 
training and monitored 
progress and 
implementation. The 
principal and Assistant 
Principal conducted 
monthly informal 
walkthroughs of all ELD 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

the Wonders Designated 
ELD program. None 
Specified None 
Specified  

classrooms to ensure full 
implementation of the 
Wonders Designated 
ELD program. None 
Specified None 
Specified 0 

Ensure that EL students 
are making adequate 
progress towards 
acquiring the English 
language 

 Ensured that EL students 
are making adequate 
progress towards 
acquiring the English 
language 

 Sixty-Five EL students in 
grades K - 5 will use 
Imagine Learning 
Software as a 
Supplemental 
intervention to support 
their acquisition of 
English 4000-4999: 
Books And Supplies 
Title III 9750 

 Sixty-Five EL students in 
grades K - 5 used 
Imagine Learning 
Software as a 
Supplemental 
intervention to support 
their acquisition of 
English 4000-4999: 
Books And Supplies 
Title III 9750 

Purchased McGraw Hill 
Wonders EL companion 
books for each EL to 
take home and work on 
while learning virtually. 
4000-4999: Books And 
Supplies Title III 565.18 

 Purchased McGraw Hill 
Wonders EL companion 
books for each EL to 
take home and work on 
while learning virtually. 
4000-4999: Books And 
Supplies Title III 565.18 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
All of the above strategies were implemented with Fidelity. While all 65 EL students utilized Imagine Learning at least 
some time during the school year, they were unable to meet the recommended minutes per day on the platform. As it 
relates to school-wide ELD wonders training and monthly informal observations, this was implemented strongly, with 
administration seeing designated and integrated ELD strategies being taught. The ELAC schedule was implemented 
strongly even with the additional needs as they related to the COVID pandemic.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
Based on the most recent iReady diagnostic 3 data, we are able to see that last year at this time there were close to 
56% of our EL students who were performing two or more grade levels below in ELA as based on the last diagnostic 
they took, and at this time, based on our 20/21 school year, end of year diagnostic, there are only 38% of our EL 
students performing two or more grade levels below. The goal was to have a decline of 20%, and the actual decline was 
18%. With Covid, and students required to learn virtually, our overall effectiveness of the strategies that were put in 
place to achieve the articulated goals was very successful. 
 
The implementation of designated and integrated ELD as outlined in the Wonders ELD books was very effective, and 
both students and teachers commented on the ease with which the books guided students and teachers through the 
ELD standards and allowed teachers to easily integrate ELD curriculum into the Gen. Ed curriculum via integrated ELD. 
          

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
There were no major differences between the intended implementation and/or the budgeted expenditures besides the 
addition of providing EL Wonders workbooks to all EL students.          
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
The largest change will come in the form of providing EL workbooks to all EL students.          
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Annual Review and Update 
 
SPSA Year Reviewed: 2020-21 
   
Goal 4 
Boulder Ridge will provide a safe and engaging environment that supports all students and promote the social, emotional 
and physical well-being of all students. Students will actively participate in school and attend school on a daily basis. 
Boulder Ridge's Chronically Absent students will decrease by at least 10% for the 2020/21 school year.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

Chronic Absenteeism Rate         Lower Chronic Absenteeism rate by 
at least 10%, from 18% to 8%. 

 Chronic Absenteeism was 20.8% 
during the 20/21 school year, which 
was an increase of 2.8%. COVID 19 
and distance learning contributed to 
this increase. 

Attendance Rate         Attendance rate Increase by .5% 
from 95.1% to  96.8%. 

 Attendance rate increased from 
95.1% to 96.3% during the 20/21 
school year. 

Number of Truants         Decline by at least 25%.  160 students, or 32% of students 
were considered truant during the 
20/21 school year. COVID 19 and 
distance learning contributed to this 
increase. 

 
Strategies/Activities for Goal 4 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Increase attendance to 
improve student 
achievement 

 Increase attendance to 
improve student 
achievement 

 SART and SST 
meetings will be held for 
students who are 
chronically absent. 
These meetings are an 
intervention to help not 
only support the family 
but provide interventions 
and education in and 
around the importance 
of attending school 
regularly. None 
Specified None 
Specified 0 

 SART and SST 
meetings were held for 
students who are 
chronically absent. 
These meetings are an 
intervention to help not 
only support the family 
but provide interventions 
and education in and 
around the importance 
of attending school 
regularly. None 
Specified None 
Specified 0 

Teachers will collaborate 
bi-monthly to discuss 
strategies to assist 
students with high tardy, 
absenteeism, and truancy 
rates. 

 Teachers collaborated via 
PLC meetings, monthly, 
to discuss strategies to 
support students who 
continued to either not 
attend virtually, or 
complete assignments as 
well. 

 Teachers will review 
classroom attendance 
data from Illuminate and 
discuss strategies to 
assist students and 
support student 
achievement. None 

 Teachers reviewed 
classroom attendance 
data from aeries and 
discussed strategies to 
assist students and 
support student 
achievement during PLC 
meetings and teacher 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Specified None 
Specified 0 

office hours. None 
Specified None 
Specified 0 

STEAM Saturday School 
will be offered twice 
during the school year to 
students with absences to 
make -up for lost 
instructional time and 
recover loss of ADA. 

 STEAM Saturday school 
was not offered this 
school year. 

 Students who have 
absences will be invited 
to attend Saturday 
school throughout the 
school year. None 
Specified None 
Specified 0 

 STEAM Saturday school 
was not offered this 
school year due to 
COVID 19. None 
Specified None 
Specified 0 

Students with perfect and 
improved attendance will 
be recognized. 

 Students with perfect and 
improved attendance 
were recognized at the 
end of the year with a 
certificate that was sent 
home and recognized via 
virtual shout outs. 

 Students who have 
perfect attendance or 
improved attendance at 
the end of the month 
with no days missed, no 
tardies, and no early 
pick-ups will receive a 
prize. 0000: Unrestricted 
Unrestricted 400 

 Students who had 
perfect attendance or 
improved attendance at 
the end of the month 
were recognized via 
virtual shoutouts. 0000: 
Unrestricted Unrestricted 
0 

Site will have 10 
Attendance Challenge 
Days per year scheduled 
on poorest attendance 
days from the 2019-20 
school year. 

 There were no attendance 
challenge days this school 
year. 

 Site admin will publicize 
Attendance Challenge 
Days with families, 
students, and staff using 
Attendance Challenge 
Day banners and social 
media for days with a 
high percentage rate of 
absenteeism. None 
Specified None 
Specified 0 

 No attendance incentive 
days were publicized 
this school year. None 
Specified None 
Specified 0 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
The overall implementation was fair. While COVID did play a part in the implementation not being strong, there were 
positives, and the ability to be flexible and bend our strategies to help support our goals was strong. The use of virtual 
shout outs to support perfect attendance was great, as was the ability to hold PLC meetings virtually and work with the 
grade level teams to come together and help parents understand the importance of their student attending school.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
The overall effectiveness was fair. Due to COVID, some of the strategies or activities had to be adjusted to 
accommodate not being on an actual school campus; such as celebrating our attendance students in person, vs. during 
a virtual webinar. 
 
The overall effectiveness of Increasing attendance to improve student achievement was fair. The chronic absenteeism 
went up, but the attendance percentage also went up. Student academic data shows that students who attended school 
regularly, performed at a higher level. 
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The overall effectiveness of teachers will collaborate bi-monthly to discuss strategies to assist students with high tardy, 
absenteeism, and truancy rates were good. Teachers met with the assistant principal twice a month to review students 
who were not attending school. Additionally, due to 
 
 
The overall effectiveness STEAM Saturday School will be offered twice during the school year to students with absences 
to make -up for lost instructional time and recovery loss of ADA was poor, and it was not offered due to COVID and the 
virtual learning model. 
 
The overall effectiveness of students with perfect and improved attendance will be recognized as fair, as students were 
recognized virtually, but not in person with an assembly. 
 
The overall effectiveness of the site will have 10 Attendance Challenge Days per year scheduled on the poorest 
attendance days from the 2019-20 school year was fair, as BRES still held attendance challenge days, but due to the 
COVID 19 pandemic, there was a myriad of factors that kept students from attending to school virtually. 
 
          

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
The major difference between any intended implementation and the budgeted expenditures comes in the form of 
students who have perfect attendance or improved attendance at the end of the month with no days missed, no tardies, 
and no early pick-ups will receive a prize. Due to the inability to be on campus, we simply provided non monetary 
rewards to these students; virtual shout outs, certificates, stickers.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
In the upcoming school year, we will be planning after school intervention and enrichment programs to support the 
learning of our students, as well as increase student attendance. By having students participate in after-school clubs, the 
aim is to decrease anxiety about school, allow students to build connections to the classroom, and build more 
meaningful connections with adults on campus. BRES is hopeful that by allowing opportunities for learning and fun after 
the school day, we will increase the percentage of students attending school on a daily basis.          
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Annual Review and Update 
 
SPSA Year Reviewed: 2020-21 
   
Goal 5 
Boulder Ridge will provide an enriching academic and social emotional education to all students, which will aide in the 
decrease of suspension and the increase of restorative practices, and staff/ students ability to utilize the seven habits to 
effectively solve problems amongst each other.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

CHKS School Engagement Survey         Increase percentage of students who 
have a caring adult relationship by 
13%, from 77% to 90%. 

 This declined from 77% -70%. 

CHKS Safety         Increase percentage of students who 
feel safe at school by 6%, from 84% 
to 90%. 

 Students who feel safe at school 
decreased from 84% to 80% . 

CHKS Disciplinary Environment         Increase the percentage of students 
who feel others are well behaved by 
12%, from 38% to 50%. 

 The percentage of students who feel 
others are well behaved at school is 

PFT HFZ %         Increase student's aerobic capacity 
by 20%, from 40% to 60% . 

 No PFT was given for the 20/21 
school year due to COVID 19. 

Number of Suspensions         Decrease the number of suspensions 
by 1, from 3 to 2 . 

 There were no suspensions for the 
2020/21 school year. 

Number of Suspension Days         Decrease suspension days from 3 
days to 2 days. 

 There were no suspensions for the 
2020/21 school year. 

 
Strategies/Activities for Goal 5 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Ensure full 
implementation of PBIS in 
classrooms and school-
wide. 

 Staff worked 
collaboratively to craft, 
and create classroom 
expectations and rules 
that were connected 
directly to PBIS school 
wide system of behaviour 
interventions and 
supports. 

 Set school wide 
universal expectations 
that address discipline, 
climate, and safety 
through the use of back 
to school assemblies 
held by AP and 
Counselor. None 
Specified None 
Specified 0 

 Counselor, AP, and 
Principal, with the help 
of the schools staff 
created videos 
welcoming students 
back, and discussing the 
importance of TLIM and 
the expectations of 
working virtually. None 
Specified None 
Specified 0 

Year 3 implementation of 
The Leader in Me at 
Boulder Ridge: Implement 
Leadership notebooks to 
help students set and 
track the progress of 
academic and personal 
behavior goals. Provide 

 BRES implemented year 
three of TLIM, students 
created virtual leadership 
notebooks through the 
use of SeeSaw to track 
progress on their 
individual WIGS. Students 
created and were a part of 

 Cost of onsite or virtual 
consultant and travel 
costs, implementation 
coaching subscription for 
One day of ¨Leader in 
Me¨ professional 
development on 

 The cost paid for three 
2.5 hour training 
sessions on empowering 
instruction. Teachers 
were able to collaborate 
and learn effective 
instructional strategies 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

more opportunities for 
student leadership and 
implement action plans 
created by the Lighthouse 
team in the following 
areas:  Leadership, 
Environment, and 
Traditions. 

the student lighthouse 
team who helped provide 
input on school-wide 
decisions. Staff created 
and executed daily 
lessons regarding TLIM in 
their classrooms. 

empowering instruction. 
During this professional 
development, 
participants will 
Collaborate with other 
teachers and learn ways 
to apply effective 
instructional strategies 
that inspire students to 
lead their own learning. 
At the end of the 
workshop, participants 
will be able to: align 
instructional strategies 
with Leader in Me 
paradigms, apply 
principles that release 
control and empower 
students to lead their 
own learning, address 
common barriers that 
limit student-led 
learning, establish a 
schoolwide plan for 
ongoing reflection and 
instructional growth, 
identify and apply 
actionable 
empowerment 
techniques in the 
classroom. The cost 
includes both consulting 
fees, as well as 
participant guides for all 
teachers. This also 
includes 2 additional 
coaching days with our 
TLIM coach to provide 
ongoing support and 
guidance during year 3 
implementation. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I 8850 

that helped students to 
lead their own learning. 
Additionally, the 
lighthouse team was 
able to meet with the 
TLIM coach two times 
throughout the year to 
discuss current 
implementation, as well 
as how to continue to 
emphasize TLIM in a 
virtual setting. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I 8850 

Participant guides for the 
one day of  ¨Leader in 
Me ¨ professional 
development on 
empowering instruction. 
During this professional 
development, 
participants will 
collaborate with other 

 Participant guides for the 
one day of  ¨Leader in 
Me ¨ professional 
development on 
empowering instruction. 
During this professional 
development, 
participants collaborated 
with other teachers and 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

teachers and learn ways 
to apply effective 
instructional strategies 
that inspire students to 
lead their own learning. 
At the end of the 
workshop, participants 
will be able to: align 
instructional strategies 
with Leader in Me 
paradigms, apply 
principles that release 
control and empower 
students to lead their 
own learning, address 
common barriers that 
limit student-led 
learning, establish a 
schoolwide plan for 
ongoing reflection  and 
instructional growth, 
identify and apply 
actionable 
empowerment 
techniques in the 
classroom. The cost 
includes both consulting 
fees, as well as 
participant guides for all 
teachers. 4000-4999: 
Books And Supplies 
Title I 1500 

learned ways to apply 
effective instructional 
strategies that inspire 
students to lead their 
own learning. At the end 
of the workshop, 
participants were able to 
align instructional 
strategies with Leader in 
Me paradigms, apply 
principles that release 
control and empower 
students to lead their 
own learning, address 
common barriers that 
limit student-led 
learning, establish a 
schoolwide plan for 
ongoing reflection and 
instructional growth, 
identify and apply 
actionable 
empowerment 
techniques in the 
classroom. The cost 
includes both consulting 
fees, as well as 
participant guides for all 
teachers. 4000-4999: 
Books And Supplies 
Title I 1819.88 

Six copies of TLIM 
Resource Guides for the 
Staff Lighthouse Team 
to utilize during day 1 of 
our coaching sessions. 
4000-4999: Books And 
Supplies Title I 210 

 Six copies of TLIM 
Resource Guides for the 
Staff Lighthouse Team 
to utilize during day 1 of 
our coaching sessions. 
4000-4999: Books And 
Supplies District Funded 
210 

The annual membership 
fee for the  ¨The Leader 
in Me ¨. The annual 
membership assists the 
site in supporting the 
onboarding of new staff 
to  ¨Leader in Me ¨, 
developing leadership 
skills in students, 
aligning with new district 
initiatives, sustaining 
school culture, achieving 

 The annual membership 
fee for the  ¨The Leader 
in Me ¨. The annual 
membership assisted 
the site in supporting the 
onboarding of new staff 
to  ¨Leader in Me ¨, 
developing leadership 
skills in students, 
aligning with new district 
initiatives, sustaining 
school culture, achieving 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

school-wide goals, 
expanding principal 
leadership capabilities, 
engaging parent and 
community support, and 
inspiring personal 
growth in staff. 5000-
5999: Services And 
Other Operating 
Expenditures Title I 5000 

school-wide goals, 
expanding principal 
leadership capabilities, 
engaging parent and 
community support, and 
inspiring personal 
growth in staff. 5000-
5999: Services And 
Other Operating 
Expenditures Title I 5000 

Students will be 
introduced to career and 
college options to inspire 
and engage them in 
school and the learning 
process. 

 Teachers shared out a 
slide deck that discusses 
the importance of college 
on college and career 
day. 

 Career and college day 
for students to meet with 
representatives from 
different colleges and 
people who have 
different types of 
careers. 0000: 
Unrestricted Unrestricted 
500 

 Due to virtual learning, 
college and career day 
was held virtually, and 
there was no cost to the 
event. 0000: 
Unrestricted Unrestricted 
0 

Increase communication 
with parents and parent 
involvement within our 
school. 

 Communication between 
parents and staff  was 
increased this school 
year. The school front 
office clerk was able to 
ensure updated, relevant, 
and readily available 
information to all 
stakeholders through a 
variety of tools and 
services. 

 Our school's website, 
Facebook, and Twitter 
pages will be updated 
regularly to show new 
and current information. 
None Specified None 
Specified 0 

 Our school's website, 
Facebook, and Twitter 
pages were updated 
regularly to show new 
and current information, 
additionally, teachers 
and administration sent 
out weekly memos to 
parents to keep them 
updated on new 
information. None 
Specified None 
Specified 0 

Seesaw will enhance 
home-school 
communication by 
centering it on the 
student and their 
learning. Teachers will 
be able to keep student 
work and family 
communication all in one 
place. This will help build 
family trust and support 
with ongoing visibility 
into the student's daily 
learning. Teachers have 
the ability to share 
photos, videos, links, 
and files in a variety of 
ways. Seesaw aims to 

 Seesaw enhanced 
home-school 
communication by 
centering it on the 
student and their 
learning. Teachers were 
able to keep student 
work and family 
communication all in one 
place. This helped build 
family trust and support 
with ongoing visibility 
into the student's daily 
learning. Teachers had 
the ability to share 
photos, videos, links, 
and files in a variety of 
ways. Seesaw was able 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

reach all families in their 
language and eliminate 
language barriers with 
translation in over 55 
languages. Any text 
written in Seesaw (like 
notes, captions, 
comments, 
announcements, or 
messages) can be 
translated at the tap of a 
button by both teachers 
and families. 4000-4999: 
Books And Supplies 
Title I 3795 

to reach all families in 
their language and 
eliminate language 
barriers with translation 
in over 55 languages. 
Any text written in 
Seesaw (like notes, 
captions, comments, 
announcements, or 
messages) was 
translated at the tap of a 
button by both teachers 
and families. 4000-4999: 
Books And Supplies 
Title I 3795 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
The overall implementation of ensuring full implementation of PBIS in teacher classrooms and school-wide was 
implemented fully and in a strong fashion. Each educator created a positive, safe, classroom culture in their virtual 
classrooms, and again when students returned to campus. Teachers set school-wide universal expectations that 
addressed all discipline, climate, and safety, and though this was not done through the use of in-person assemblies,  
were able to do it with virtual google meets, as well as videos that provided the same information to stakeholders. 
 
Based on the above data, the implementation of the above strategies and activities was strong. The implementation of 
year three of The leader in me was a little different in that all of our staff had to adapt to the virtual setting. However, that 
did not stop the students and teachers from not only receiving the training but in utilizing the tools and resources that 
were gained from the training. Each day, teachers discussed goal setting with their students, as well as reviewed the 7 
habits. A weekly memo was sent out to all staff, students, and families that outlined The Leader in Me habit of the week. 
 
 
Increase communication with parents and parent involvement within our school was implemented strongly as well. 
Community members, parents, and stakeholders were all able to communicate effectively and openly with the school 
site. Twitter, Facebook, as well as the school website, were updated weekly to provide the most up-to-date information 
to families. 
 
 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
While this year was different as it relates to discipline, the overall effectiveness of being proactive as it relates to creating 
a set of school-wide universal expectations that address discipline, climate, and safety was very effective. By being as 
transparent as possible, as it related to the expectations both behaviorally and in regard to safety, we were able to 
provide parents, teachers, and students with tools and materials to help support and needs. There were limited discipline 
issues this school year and there were zero suspensions.  Even in a virtual setting, we were able to provide and ensure 
the teaching of the 7 habits, as well as PBIS as a whole. Teachers provided time daily to connect with their students and 
provided opportunities for them to engage in PBIS and 7 habits learning. Communication between stakeholders was at 
an all-time high this school year. The ability to hold meetings virtually, as well as at different times during the day allowed 
for more opportunities for families to be involved in the learning and teaching of their students, as well as to 
communicate more effectively with administration. The administration also held virtual office hours for an hour each day 
to allow for parents to communicate with the administration on a daily basis. While the above CHKS data shows a 
decrease in the percentage of students feeling safe and engaged, the overall effectiveness of the strategies was fair, as 
it relates to a virtual learning environment. Student behavior was also at an all-time low this year, and the use of 
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restorative practices, and PBIS helped to ensure our students knew how to appropriately navigate the internet, and be 
proactive web citizens. 
 
Seesaw was one of the most effective tools of the school year. At Boulder Ridge, there were over 100,000 lessons 
posted and over 50,000 comments left for students from their teachers, families, and administration. It was a 
phenomenal tool that worked to close the gap between what is happening in the classroom and what work students are 
doing. It allowed students to take ownership of their work as well and worked to create independent learners who were 
well versed in technology. SeeSaw worked to create an environment where kids could show off, and this allowed for 
teachers to know what students knew, and provide students personalized instruction which led to students wanting to be 
at school and participate in class. 
 
Additionally, Seesaw was the avenue in which the school utilized TLIM leadership notebooks. This was a place where all 
students could place work samples, monitor their work samples, and track their data for the year. It provided a starting 
point for personalized instruction conversations between the students and their teacher. Additionally, it allowed there to 
be an open and clear view for families to see what their students were working on, and the amount of growth they were 
making. 
 
Teachers shared out a slide deck that discusses the importance of college on college and career day. This was effective 
for our distance virtual learning at this time. 
 
The Leader in me was effective insomuch as students were able to lead their own learning. The 7 habits that were 
taught daily to students came in handy during the virtual school year. Students spent time working independently and 
needing to work asynchronously on a myriad of school work. Students had to implement habits 1 and 2 on a daily basis 
to ensure that they were ready for school and logged into the correct and appropriate google classroom. Our attendance 
data went up, and while we did not meet our goal, it is safe to say that improved attendance was directly related to 
students tracking their attendance, as well as utilizing the 7 habits to help keep themselves accountable to attend daily 
google meets. 
          

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
The major difference between the intended implementation and the budgeted expenditures is in regard to career and 
college days for students to meet with representatives from different colleges and people who have different types of 
careers. Due to the COVID 19 pandemic, BRES's College and Career day took place in a virtual setting, and as such, 
there was no need to provide volunteers with materials, supplies, and/ or accouterments. Additionally, there was a slight 
expenditure difference between the participant guides and TLIM training. This was due to the need to buy additional 
materials for new staff members.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
This goal will stay the same for the 21/22 school year. As discussed at SSC on 6/1/2021, the need for restorative 
practices, TLIM, and providing an academic and socially emotionally safe environment will continue to be an area of 
need and focus as students return to campus after the COVID 19 pandemic.  The feedback we received from 
stakeholders, is that in order to implement high-quality PBIS and TLIM lessons, time to plan was needed, as well as 
additional materials to make the learning more meaningful and connected to the student's lives.  Next year we will look at 
adding Supplemental instructional and support materials and tools to support the implementation of TLIM, as well as 
providing funds for both classified and certificated salaries to plan TLIM and PBIS lessons.          
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Goals, Strategies, & Proposed Expenditures 
   

Goal 1 
 
Subject 
English Language Arts          

 
Goal Statement 
By the end of the 2021/22 school year, there will be an overall scale score increase of 7 points on the ELA CAASPP for 
ALL students.          

 
LCAP Goal 
Provide a rigorous and enriched academic foundation to meet the demands of college and career readiness.         

 
Basis for this Goal 
During the 2021/22 school year, we want more students to move towards grade-level reading standards in all grades. 
During the 2020-21 school year, our I-Ready reading data showed positive gains for all students with 59% of students at 
or above grade level. Our I-Ready goal was to increase the number of students meeting or exceeding standards by 3%, 
we met this goal. Most grade levels had growth with students meeting or exceeding standards, with the most growth at 
the 4th grade level (Kinder: -5%, 1st: -3%, 2nd:+13%, 3rd: -11%, 4th: +13%, 5th: +3%). We decreased students scoring 
one year below in reading by 4% while increasing the percentage of students at grade level by 3%. Our CAASPP 
English Language Arts scores decreased by 1%, we missed our goal by 4%.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

iReady Reading Diagnostic Test - 
End of Year        

 51% of students in grades K-5 are 
performing at or above grade level. 

 Increase percentage of students at 
grade level by 11%, from 51% to 
62%.for the 2021/22 school year 

CAASPP ELA         42% of students in grades 3-5 met or 
exceeded standards on the 2018-19 
CAASPP ELA. 

 Increase percentage of 3-5 grade 
students performing at or above 
grade level by 5%, from 42% to 
47%.on 2021/22 CAASPP 

CAASPP ELA         Grades 3-5 overall scale score was 
2456 on the 2018-19 CAASPP ELA. 

 Increase our overall scale score by 
15 points, from 2456 to 2471 
(Decrease distance from met). 
2021/22 CAASPP 

iReady Reading Lesson Pass 
Percentage        

 iReady Reading Lesson Passing 
Rate in 2020/21 was 63%. 

 Increase pass percentage on iReady 
ELA lessons by 7%, from 63% to 
70%. 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Identify struggling readers by administering I-Ready Reading Diagnostic three times a year in order to target reading 
intervention and acceleration based on individual student needs.        

 



School Plan for Student Achievement (SPSA) Page 69 of 109 Boulder Ridge Elementary

Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
Sep.2021- June 2022        

 
Person(s) Responsible 
Classroom Teachers 
Principal 
Assistant Principal 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Teachers will reflect on and analyze students' I-Ready Reading diagnostic and growth 
monitoring data on a monthly basis. All students for a grade level will be placed into one 
google sheets document so that all teachers at a grade level can monitor the progress of 
all students and assist their colleagues with lesson ideas and/or instructional strategies.        

Amount 0        

Source District Funded        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Collect and analyze I-Ready Reading diagnostic and growth monitoring data; identify 
students at each grade level for reading interventions and/or their specific learning needs.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Ongoing Progress Monitoring each trimester during PLC and Professional Development 
Meeting Times.        

Strategy/Activity 2 
Offer extended school day learning opportunities for students who are identified as strategic or intensive as determined 
by the results of I-Ready reading diagnostic tests.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2021- June 2022        

 
Person(s) Responsible 
Extended Day Coordinator 
Principal 
Teachers 
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Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source District Funded        

Budget Reference None Specified        

Description An Extended Day Coordinator will be responsible for assisting the principal with 
identifying students in need of extended day opportunities, reach out to families, and 
ensure proper placement. The coordinator will also meet with the principal at least three 
times a year to discuss progress monitoring of students and determine if they need to 
stay in the extended day program based on reading achievement scores (ESGI and/or I-
Ready).        

Amount 5000        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Teacher extra duty salary to provide ELA intervention and enrichment to students who 
are deemed to need it based on assessment data including, but not limited to, iReady, 
DIBELS, DRA.        

Amount 5000        

Source District Funded        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Teacher extra duty salary to provide intervention and enrichment to students who are 
deemed to need it based on formative and summative assessment resluts.        

Strategy/Activity 3 
Continue to implement a Response to Intervention System during the 2021-2022 school year and ensure that all 
students have access to supplemental instructional materials to support at-risk learners' access to grade-level 
standards.        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
21/22 School Year        

 
Person(s) Responsible 
Teachers 
Principal 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 4000        

Source Title I        
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Budget Reference 4000-4999: Books And Supplies        

Description Supplemental instructional materials to assist in the implementation of school-wide RtI 
model such as, but not limited to, intervention manipulatives for ELA, consumable 
intervention materials, online learning tools for use with tier 2 or 3 interventions.        

Amount 2000        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Headsprout subscription for all Kindergarten students        

Amount 5198.18        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Purchase 27 RAZ Kids licenses for 1st-5th grade classrooms to assist struggling readers 
with reading fluency and comprehension.        

Amount 7200        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Purchase 300 Freckle ELA licenses to be used to assist struggling readers with ELA 
concepts.        

Amount 12000        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Purchase Imagine Learning Language and Literacy for 84 students in grades 1-5 who are 
currently 3 or more grade levels below grade level based on iReady diagnostic 1.        

Amount 4500        

Source Title I        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Classified employee extra duty to support RTI program, as well as provide before/ after 
school intervention supports.        

Strategy/Activity 4 
Ensure DIBELS (oral fluency), DRA, I-Ready, and ESGI assessments are given according to district timelines.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
21/22 School Year        
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Person(s) Responsible 
Principals 
Assistant Principal 
Teachers 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source District Funded        

Budget Reference 4000-4999: Books And Supplies        

Description ESGI, DIBELS (oral fluency), and I-Ready Reading diagnostics will be throughout the 
2020-21 school year based on the academic calendar.        

Amount 845        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Purchase ESGI for all first grade teachers to utilize during the school year        

Strategy/Activity 5 
Ensure full implementation of the Common Core State Standards with the district approved Units of Study in English 
Language Arts and district adopted English Language Development Program for all grade levels.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
August 2020 - June 2021        

 
Person(s) Responsible 
Principals 
Assistant Principals 
Teachers 
Instructional Assistants 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1000        

Source Title I        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Ensure adequate supplemental instructional supplies and materials to extend Units of 
Study lessons during centers-based learning, workshop time, or enrichment learning time 
to include but not limited to: Reprographic orders, Copy Paper        

Amount 2750        

Source Title I        
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Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Certificated salary to attend professional learning opportunities outside of the regular 
school day.        

Amount 2750        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Certificated salary to attend professional Learning opportunities in reading and math 
(after school ).        

Amount 5000        

Source District Funded        

Budget Reference 4000-4999: Books And Supplies        

Description Scholastic Magazine subscription and additional inserts to address writing and language 
arts for every student.        

Amount 0        

Source District Funded        

Budget Reference 4000-4999: Books And Supplies        

Description Purchase district approved curriculum to implement Units of Study.        

Amount 12521.25        

Source Title I        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Professional Learning opportunities, to include but not limited to registration costs, sub 
costs, per-diem rates, presenter rates, materials.        

Amount 679.83        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Purchase 17 licenses of Haggerty Virtual Learning Videos to support the daily phonemic 
awareness instruction of our k-2 teachers.  This purchase provides teachers with 35-
weeks of daily systematic phonological and phonemic awareness lesson videos taught by 
a Haggerty literacy specialist. Primary lesson videos average 8-10 minutes in length and 
are meant to be shared with 1st and 2nd-grade students to assist with remote learning. 
The lesson videos teach the 8 phonemic awareness skills listed in each weekly lesson 
plan, along with separate videos to practice letter naming.        

Amount 5000        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        
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Description 20 hours per teacher for teacher Planning Time for teachers in grade levels and School-
wide vertical teams (virtual meetings) to discuss and plan for our 5 SPSA goals: 
ELA 
Math 
iELD/dELD, EL’s, and RFEP’s 
Attendance 
Social-emotional learning 
 
        

Strategy/Activity 6 
Identify and provide resources, information, and training for parents based on parent surveys.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021- 22 School year        

 
Person(s) Responsible 
Principal 
Assistant Principal 
Counselor 
SITL 
Teachers 
Outside Consultants 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Parent involvement events will include but are not limited to: 
Pizza with the Principal 
Monthly Leadership Assemblies 
ELAC 
SSC 
        

Amount 2000        

Source District Funded        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Salary to pay teachers to create, plan, and implement family Reading Nights        

Amount 500        

Source District Funded        

Budget Reference 4000-4999: Books And Supplies        
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Description Materials and supplies for family reading/ educational nights        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 2 
 
Subject 
Mathematics          

 
Goal Statement 
By the end of the 2021/22 school year, Boulder Ridge will increase our overall scale score of ALL students by 7 points.          

 
LCAP Goal 
Provide a rigorous and enriched academic foundation to meet the demands of college and career readiness.         

 
Basis for this Goal 
During the 2021-22 school year, we want more students moving towards grade level math standards in all grades. 
During the 2020-21 school year, 29% of our students scored at grade level in math, 46% of students scored one grade 
level below, and 24% of students scored two or more grade levels below. This data shows us that while students did 
learn through the virtual model last year, there are still a lot of gaps that need to be addressed this year to help fill the 
gaps and get our students up to grade level.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

CAASPP Math Standard 
Met/Exceeded        

 42% of students met or exceeded 
CAASPP in 2018/19. 

 Increase Math CAASPP scored by 
3% ,from 42% to 45%. 

CAASPP Math Scale Score         Our scale score on CAASPP in 
2018/19 was 2463. 

 Increase by 15 scale score points, 
from 2463 to 2478. 

iReady Math Diagnostic         6% of students are performing  2 or 
more grade levels below grade level. 

 Decrease percentage of students 
performing 2 or more grade levels 
below by 3%, from 6% to 3%. 

iReady Math Lesson Passing Rate         81% of students passed i-Ready 
lessons with a score of 70% or 
greater. 

 Increase from 81% to 85% of 
students passing Iready lessons with 
a score of 70% or greater. 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Identify and provide resources, information, and training for parents.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021-22 School Year        
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Person(s) Responsible 
Teachers 
Admin 
Lighthouse team 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1500        

Source District Funded        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Teachers will be compensated our hourly rate to attend at least 1 family math night 
throughout the school year.        

Strategy/Activity 2 
Extended school day learning opportunities for students who are identified as strategic or intensive as determined by 
results of I-Ready math diagnostic tests.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021/22 School Year        

 
Person(s) Responsible 
Teachers 
Principal 
Assistant Principal 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 5000        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Teacher extra duty salary to provide Math intervention and enrichment to students who 
are deemed to need it based on assessment data including, but not limited to iReady.        

Amount 5000        

Source District Funded        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Teacher extra duty salary to provide intervention and enrichment to students who are 
deemed to need it based on iReady data.        

Strategy/Activity 3 
Provide daily math intervention and support for students struggling with mathematical concepts.        

 
Students to be Served by this Strategy/Activity 
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All Students        
 
Timeline 
2021-22 School Year        

 
Person(s) Responsible 
Classroom Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 3295        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Math Reflex subscription to ensure that all students know all math facts fluently.        

Amount 3600        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description 300 Freckle Math licenses as a supplemental tool to support students struggling with 
mathematical concepts.        

Amount 3750        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Supplemental instructional materials to assist in the implementation of school-wide RtI 
model such as, but not limited to, intervention manipulatives for ELA, and Math  
consumable intervention materials, online learning tools for use with tier 2 or 3 
interventions. 
 
 
        

Amount 2060.74        

Source Title I        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Classified employee extra duty to support RTI program, as well as provide before/ after 
school intervention supports.        

Strategy/Activity 4 
Ensure full implementation of the Units of Study in Mathematics and addressing priority standards for all grade levels.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
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Aug 2021- Jun 2022        
 
Person(s) Responsible 
Teachers 
Principal 
Assistant Principal 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1000        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Ensure adequate supplemental instructional supplies and materials to extend lessons to 
include but not limited to: 
Reprographic orders 
Lamination Film 
Copy Paper 
        

Amount 5000        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Up to 20 hours per teacher for UDL Planning Time for teachers in grade levels and 
School-wide vertical teams (virtual meetings) to discuss and plan for our 5 SPSA goals: 
ELA 
Math 
iELD/dELD, EL’s, and RFEP’s 
Attendance 
Social-emotional learning 
        

Amount 1000        

Source Title I        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Professional Development opportunities to include, but not limited to registration costs, 
sub bosts, per-diem rates, presenter daily rate, and materials.        

Amount 2000        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Increase and replenish math manipulatives at all grade levels in order to better support 
students in learning conceptual math.        

Amount 1500        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        
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Description Purchase a school-wide subscription to mystery science to allow Mystery Science to 
feature video-based and inquiry-driven science units for elementary students. Each video 
lesson starts by posing a question commonly asked by students like, "Do worms really 
eat dirt?" or "Why are so many toys made out of plastic?" A series of short videos and 
prompts guides a class discussion, followed by an experiment that can be done as a 
class. 
 
 
        

Amount 1000        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Certificated extra duty pay to attend professional Learning opportunities in reading and 
math (after school).        

Amount 1000        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Certificated personnel salary for staff to attend professional learning opportunities outside 
of the school day.        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 3 
 
Subject 
English Language Development          

 
Goal Statement 
Increase by a minimum of 5% the percentage of English learners making growth on ELPAC. Increase the scale score in 
ELA, for English Learners, by at least 15 scale score points as measured by CAASPP.          

 
LCAP Goal 
Provide a rigorous and enriched academic foundation to meet the demands of college and career readiness.         

 
Basis for this Goal 
The basis for this goal was determined by utilizing the 2018-2019 ELPAC Data, as well as, 2018/19 CAASPP student 
data. On the 2018/19 CAASPP, English learners scored a scale score of 103 points below level 3. By increasing by 15 
points each year, this will allow for constant growth, and bring this population closer to level 3.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

ELPAC Growth (Levels)         ELPAC levels: 4- 29.5% 3-39.7% 2- 
21.8% 1-9%. 

 ELPAC Levels: 4- 33%  3- 43%  2- 
23% 1- 6%. 

CAASPP ELA Scale Score (EL 
Group)        

 Average distance from level 3 is 103.  Decrease average distance from 
level 3 by 15 points, from 103 to 88. 

iReady Reading Diagnostic (EL 
Group)        

 56% of current EL students are 
scoring two or more grade levels 
below. 

 Decrease percentage of students 
scoring two or more years below 
grade level by 20%, from 56% to 
36%. 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Ensure adequate time is allotted for the ELPAC administration.        

 
Students to be Served by this Strategy/Activity 
English Learners        

 
Timeline 
Spring of 2022        

 
Person(s) Responsible 
Principal 
Assistant Principal 
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Teachers 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Prepare an ELPAC testing schedule that ensures a student is only administered one 
section of the ELPAC exam a day and the test is conducted in a small group environment 
by Boulder Ridge teachers.        

Strategy/Activity 2 
Implement ELD Wonders program school-wide.        

 
Students to be Served by this Strategy/Activity 
English Learners        

 
Timeline 
September 2020 - June 2021        

 
Person(s) Responsible 
Teachers 
Instructional Assistants 
Principal 
Assistant Principal 
District Instructional Coach 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Implement school wide ELD Wonders training and monitor progress and implementation. 
Principal and Assistant Principal will conduct monthly informal walkthroughs to ensure full 
implementation of the Wonders Designated ELD program.        

Strategy/Activity 3 
Ensure that EL students are making adequate progress towards acquiring the English language by providing access to 
appropriate and relevant resources and materials.        

 
Students to be Served by this Strategy/Activity 
English Learners        

 
Timeline 
21/22 School Year        

 
Person(s) Responsible 
Principal 
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Assistant Principal 
Classroom Teachers 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 4400        

Source Title III        

Budget Reference 4000-4999: Books And Supplies        

Description Imagine Learning Licences for 63 EL students to help support English language 
acquisition.        

Amount 3500        

Source Title III        

Budget Reference 4000-4999: Books And Supplies        

Description Staff salary for after school intervention utilizing Enriched Language Experience 
Curriculum.        

Amount 700        

Source Title III        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Order Wonders EL consumable books to support designated ELD instruction within the 
classroom setting.        

Amount 1600        

Source Title III        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Up to 20 hours per teacher for teacher Planning Time for teachers in grade levels and 
School-wide vertical teams (virtual meetings) to discuss and plan for our 5 SPSA goals: 
ELA 
Math 
iELD/dELD, EL’s, and RFEP’s 
Attendance 
Social-emotional learning 
 
        

Amount 5000        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Up to 20 hours per teacher for teacher Planning Time for teachers in grade levels and 
School-wide vertical teams (virtual meetings) to discuss and plan for our 5 SPSA goals: 
ELA 
Math 
iELD/dELD, EL’s, and RFEP’s 
Attendance 
Social-emotional learning 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 4 
 
Subject 
Attendance          

 
Goal Statement 
Boulder Ridge will provide a safe and engaging environment that supports all students and promotes the social, 
emotional, and physical well-being of all students. Students will actively participate in school and attend school on a daily 
basis. Boulder Ridge's Chronically Absent students will decrease by at least 10% for the 2021/22 school year.          

 
LCAP Goal 
Provide safe and engaging learning environments that support the culturally diverse social, emotional, and physical 
development for all students.         

 
Basis for this Goal 
Students who have good school attendance achieve at higher academic levels. During the 2019-20 school year, our 
overall attendance rate increased by 0.3% from 95.1% to 95.4%.  Our number of truants decreased from 180 to 232 
students. Our number of chronically absent students increased from 101 to 119 students. Students who do not come to 
school struggle more to perform at grade level. The basis for the goal is to improve the academic outcomes of all of our 
students and to create an atmosphere where students can flourish academically, social emotionally, and physically.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Chronic Absence Rate         119 students chronically absent in 
2019/20. 

 Lower Chronic Absenteeism by at 
least 10%, from 119 students to 107 
students. 

Attendance Rate         95.3% attendance rate during 
2019/20. 

 Attendance rate Increase by .5% 
from 95.1% to  96.8%. 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Increase attendance to improve student achievement.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021/22 School Year        

 
Person(s) Responsible 
Principal 
Assistant Principal 
Attendance Clerk 
Counselor 



School Plan for Student Achievement (SPSA) Page 86 of 109 Boulder Ridge Elementary

SST Team 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description SART and SST meetings will be held for students who are chronically absent. These 
meetings are an intervention to help not only support the family but provide interventions 
and education in and around the importance of attending school regularly.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Assistant Principal and Principal will analyze Attention to Attendance Reports and identify 
chronically absent and truant students.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Students who are chronically absent or truant will be assigned a mentor in order to 
increase attendance.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description School Counselor to provide guidance lessons school-wide that focus on attendance.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Site admin will increase messaging through Peachjar and social media regarding the 
importance of attendance.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Site admin will utilize the resources on the Attendance Works website        

Amount 0        

Source None Specified        
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Budget Reference None Specified        

Description Counseling groups will be provided to students who are categorized as chronically absent 
after the first month of school. There groups will focus on proactive behavior, as well as a 
place where students can feel safe to share and discuss the struggles that may be 
keeping them from attending school on a regular basis. 
 
        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description School messenger system will be utilized to send out monthly reminders to parents about 
the importance of attendance. The messages will include information about the effect 
missing school has on student's academic outcomes.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description County agency involvement- Students and families who continue to be chronically absent 
after interventions have been offered, will be taken to a SARB panel and the county will 
get involved to help support and assist as needed.        

Strategy/Activity 2 
Teachers will collaborate to discuss strategies to assist students with high tardy, absentee, and truancy rates.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
21/22 School Year        

 
Person(s) Responsible 
Person(s) Responsible 
Principal 
Assistant Principal 
Attendance Clerk 
Teachers 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Teachers will review classroom attendance data from Illuminate and discuss strategies to 
assist students and support student achievement.        

Amount 0        
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Source None Specified        

Budget Reference None Specified        

Description Attendance clerk will call absence students daily to confirm reason for absences.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Students arriving tardy to school will need to provide a reason to the attendance clerk or 
school secretary which will be recorded under the student comments section in 
illuminate.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Parents/guardians requesting to pick up their child early from school will need to provide 
a reason for early release which will be recorded in illuminate.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Site admin will work with Pupil Services to develop a plan to monitor students with more 
than 14 absent days to present a doctor’s note upon return to school.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Assistant Principal will reach out to parents of students who have been absent two or 
more days in a row and the absences have not been cleared.        

Amount 5000        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Up to 20 hours per teacher for teacher Planning Time for teachers in grade levels and 
School-wide vertical teams (virtual meetings) to discuss and plan for our 5 SPSA goals: 
ELA 
Math 
iELD/dELD, EL’s, and RFEP’s 
Attendance 
Social-emotional learning 
 
        

Strategy/Activity 3 
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STEAM Saturday School will be offered twice during the school year to students with absences to make-up lost 
instructional time and recover loss of ADA.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021-22 School Year        

 
Person(s) Responsible 
Principal 
Assistant Principal 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Students who have absences will be invited to attend Saturday school throughout the 
school year.        

Amount 2500        

Source District Funded        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Extended Learning Opportunity Teacher teach STEAM curriculum for Saturday school.        

Strategy/Activity 4 
Students with perfect and improved attendance will be recognized.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021-22 School Year        

 
Person(s) Responsible 
Assistant Principal 
Principal 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 400        

Source Unrestricted        

Budget Reference 0000: Unrestricted        
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Description Students who have perfect attendance or improved attendance at the end of the month 
with no days missed, no tardies, and no early pick-ups will be receive a prize.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Our assistant principal will continue to send out weekly attendance updates to teachers 
and celebrate those with 10 days of perfect attendance.        

Strategy/Activity 5 
Site will have 10 Attendance Challenge Days per year scheduled on poorest attendance days from the 2019-20 school 
year.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021-22 School Year        

 
Person(s) Responsible 
Assistant Principal 
Principal 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Site admin will publicize Attendance Challenge Days with families, students, and staff 
using Attendance Challenge Day banners and social media for days with a high 
percentage rate of absenteeism.        

Amount 500        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Attendance Challenge Day materials will purchased to publicize Attendance Challenge 
Days.        

Strategy/Activity 6 
After school enrichment clubs run by teachers in order to help students make connections and have something more to 
look forward to while at school.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
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2021-22 School Year        
 
Person(s) Responsible 
classified, certificated, administration        

 
Proposed Expenditures for this Strategy/Activity 

Amount 3000        

Source Title I        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Classified Salary for After school enrichment clubs        

Amount 4000        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Certificated Salary for After School enrichment clubs 
 
 
        

Amount 2500        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Materials and supplies needed to assist in the implementation of any/ all after school 
enrichment clubs.        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 5 
 
Subject 
School Climate          

 
Goal Statement 
Boulder Ridge will provide an enriching academic and social emotional education to all students, which will aide in the 
decrease of suspension and the increase of restorative practices, and staff/ students' ability to utilize the seven habits to 
effectively solve problems amongst themselves.          

 
LCAP Goal 
Provide safe and engaging learning environments that support the culturally diverse social, emotional, and physical 
development for all students.         

 
Basis for this Goal 
In order to increase overall student engagement in school and the learning process. During the 2019/20 school year, our 
Healthy Kids Survey showed an increase of 38 % of students feeling academically motivated. The survey indicated a 
32% positive change in high expectations and an increase in school connectedness of 38%, caring adult relationships 
21%, and meaningful participation by 30%. The survey showed positive gains in all areas of school safety as well with an 
increase of 14% of students feeling safe at school, as well as a decrease of 18% of students being pushed or hit, a 
decrease of 14% of students having mean rumors spread about you, and a decrease of 15% in students seeing a 
weapon at school. For the 2020/21 school year, Boulder Ridge hopes to create a safe, engaging school climate with a 
focus on enriching academic and social-emotional education to all students. We hope that through the implementation of 
The Leader in Me, students will gain the valuable skills the 7 habits offer and utilize them in their daily interactions in and 
out of school.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

CHKS School Engagement Survey         70% of students have a caring Adult 
Relationship 2020-2021. 

 Increase percentage of students who 
have a caring adult relationship by 
20%, from 70% to 90% 2021-2022. 

CHKS Safety         80% of students feel safe at school. 
20-21 

 Increase percentage of students who 
feel safe at school by 6% from 80% 
to 90% for 2021-2022. 

CHKS Disciplinary Environment         38% of students feel that students 
are well behaved 2020-2021. 

 Increase the percentage of students 
who feel others are well behaved by 
12%, from 38% to 50% for 2021-
2022. 

PFT HFZ %         Aerobic Capacity - 40%.  Increase student's aerobic capacity 
by 20%, from 40% to 60%. 

Number of Suspensions         0 suspensions during the 2020/21 
school year. 

 Maintain a low suspension rate less 
than 8 

CHKS Facilites Upkeep         84% of students felt that facilities 
were well maintained 

 90% of students felt that facilities 
were well maintained 

 
Planned Strategies/Activities 
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startcollapse 

Strategy/Activity 1 
Ensure full implementation of PBIS in their classrooms and school-wide.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021-22 School Year        

 
Person(s) Responsible 
Teachers 
Principal 
Assistant Principal 
Counselor 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Set school wide universal expectations that address discipline, climate, and safety 
through the use of back to school assemblies held by AP and Counselor.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Create web-based mini-lesson on social skills. Create and post behavior expectations 
posters throughout the school.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Conduct PBIS/ Trauma informed professional developments throughout the 2021- 22 
school year in the areas of social-emotional learning, positive behavior interventions, 
restorative circles, and equity. These PD events will be held in order to ensure that 
teachers are being given access to the tools and knowledge to help support a diverse 
population of students and to assist in the creation of a safe, respectful, and nurturing 
environment where student needs are at the forefront of all we do. This is being done to 
lower suspension rates, student discipline, and SSTs.        

Amount 5000        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        
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Description Up to 20 hours per teacher for teacher Planning Time for teachers in grade levels and 
School-wide vertical teams (virtual meetings) to discuss and plan for our 5 SPSA goals: 
ELA 
Math 
iELD/dELD, EL’s, and RFEP’s 
Attendance 
Social-emotional learning 
 
        

Strategy/Activity 2 
Ensure that students have the appropriate supports and tools to meet the varying degrees of social emotional needs.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021/22 School year        

 
Person(s) Responsible 
All Staff        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1000        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description "Our moments" conversation starter cards for each teacher to implement and read with 
class to allow for conversations and connections.        

Amount 3000        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Mindfulness tool kits/ Calm down kits and materials to fill them for each classroom.        

Strategy/Activity 3 
Year 4 implementation of The Leader in Me at Boulder Ridge: Implement Leadership notebooks to help students set 
and track the progress of academic and personal behavior goals. Provide more opportunities for student leadership and 
implement action plans created by the Lighthouse team in the following areas:  Leadership, Environment, and 
Traditions.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021-22 school year        

 
Person(s) Responsible 
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All Staff        
 
Proposed Expenditures for this Strategy/Activity 

Amount 5000        

Source District Funded        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Cost of onsite or virtual consultant and travel costs, implementation coaching subscription 
for One day of ¨Leader in Me¨ professional development on empowering instruction. 
During this professional development, participants will Collaborate with other teachers 
and learn ways to apply effective instructional strategies that inspire students to lead their 
own learning. At the end of the workshop, participants will be able to: align instructional 
strategies with Leader in Me paradigms, apply principles that release control and 
empower students to lead their own learning, address common barriers that limit student-
led learning, establish a schoolwide plan for ongoing reflection and instructional growth, 
identify and apply actionable empowerment techniques in the classroom. The cost 
includes both consulting fees, as well as participant guides for all teachers. This also 
includes 2 additional coaching days with our TLIM coach to provide ongoing support and 
guidance during year 3 implementation.        

Amount 2000        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Supplemental instructional and support materials and tools to support the implementation 
of TLIM.        

Amount 2000        

Source Title I        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Classified salary for planning, and implementation of The Leader in Me action teams.        

Amount 3000        

Source Title I        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Certificated salary for planning, and implementation of The Leader in Me action teams.        

Amount 5000        

Source District Funded        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description The annual membership fee for the ¨The Leader in Me¨. The annual membership assists 
the site in supporting the onboarding of new staff to ¨Leader in Me¨, developing 
leadership skills in students, aligning with new district initiatives, sustaining school 
culture, achieving school-wide goals, expanding principal leadership capabilities, 
engaging parent and community support, and inspiring personal growth in staff.        

Amount 2500        
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Source General Fund        

Budget Reference 4000-4999: Books And Supplies        

Description 3 ring notebooks for all students to support implementation of leadership notebooks 
which is a requirement of a Leader in Me school.        

Amount 5000        

Source District Funded        

Budget Reference 4000-4999: Books And Supplies        

Description The Leader in me interactive notebooks for all students.        

Strategy/Activity 4 
Students will be introduced to career and college options to inspire and engage them in school and the learning 
process.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021-22 School Year        

 
Person(s) Responsible 
Principal 
Assistant principal 
Counselor 
Classroom Teachers 
Lighthouse Team 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 500        

Source Unrestricted        

Budget Reference 0000: Unrestricted        

Description Career and college day for students to meet with representatives from different colleges 
and people who have different types of careers.        

Strategy/Activity 5 
Increase communication with parents and parent involvement within our school.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
2021-22 School Year        

 
Person(s) Responsible 
Principal 
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Assistant Principal 
Counselor 
School Secretary 
Attendance Clerk 
Classroom Teachers 
Site Instructional Technology Leader 
        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description Our school's website, Facebook, and Twitter pages will be updated regularly to show new 
and current information.        

Amount 0        

Source None Specified        

Budget Reference None Specified        

Description School Messenger will be utilized to send out reminders of important events happening at 
the school        

Amount 3795        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Seesaw will enhance home-school communication by centering it on the student and 
their learning. Teachers will be able to keep student work and family communication all in 
one place. This will help build family trust and support with ongoing visibility into the 
student's daily learning. Teachers have the ability to share photos, videos, links, and files 
in a variety of ways. Seesaw aims to reach all families in their language and eliminate 
language barriers with translation in over 55 languages. Any text written in Seesaw (like 
notes, captions, comments, announcements, or messages) can be translated at the tap 
of a button by both teachers and families.        
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Budget Summary and Consolidation 
   

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a 
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  84,888 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  185,545.00 

 
Allocations by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

Title I         135445  0.00 

Title III         10200  0.00 
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Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

District Funded         36,500.00 

General Fund         2,500.00 

None Specified         0.00 

Title I         135,445.00 

Title III         10,200.00 

Unrestricted         900.00 
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Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

0000: Unrestricted         900.00 

1000-1999: Certificated Personnel Salaries         66,300.00 

2000-2999: Classified Personnel Salaries         11,560.74 

4000-4999: Books And Supplies         80,763.01 

5000-5999: Services And Other Operating 
Expenditures        

 20,021.25 

5800: Professional/Consulting Services And Operating 
Expenditures        

 6,000.00 

None Specified         0.00 
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Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

1000-1999: Certificated Personnel 
Salaries        

 District Funded  14,500.00 

4000-4999: Books And Supplies         District Funded  10,500.00 

5000-5999: Services And Other 
Operating Expenditures        

 District Funded  6,500.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 District Funded  5,000.00 

None Specified         District Funded  0.00 

4000-4999: Books And Supplies         General Fund  2,500.00 

1000-1999: Certificated Personnel 
Salaries        

 None Specified  0.00 

None Specified         None Specified  0.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I  49,500.00 

2000-2999: Classified Personnel 
Salaries        

 Title I  11,560.74 

4000-4999: Books And Supplies         Title I  59,863.01 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  13,521.25 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I  1,000.00 

1000-1999: Certificated Personnel 
Salaries        

 Title III  2,300.00 

4000-4999: Books And Supplies         Title III  7,900.00 

0000: Unrestricted         Unrestricted  900.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Jon Mitchem         X Principal        

Kena Pinedo         X Classroom Teacher        

Lani Polder         X Classroom Teacher        

Anna Modglin         X Classroom Teacher        

Arieall Holthaus         X Other School Staff        

Kimberly Reeder         X Parent or Community Member        

Kassandra Franco         X Parent or Community Member        

Cortney Causey- Neiman         X Parent or Community Member        

Blanca Hernandez         X Parent or Community Member        

Carlos Magistrado         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X State Compensatory Education Advisory Committee        

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 10/11/2021. 
 
Attested: 

 

 Principal,  on 10/11/2021 

 

 SSC Chairperson, Jon Mitchem on 10/11/2021 
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Addendum 
 
For questions related to specific sections of the template, please see instructions below: 
 

Instructions: Linked Table of Contents 
 

Stakeholder Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary and Consolidation 

Appendix A: Plan Requirements for Schools Funded Through the ConApp 

Appendix B: Select State and Federal Programs 
 
For additional questions or technical assistance related to completion of the SPSA template, please contact the Local 
Educational Agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.  
 
Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the 
budget process. As such, the SPSA should be shared with, and schools should request input from, school site-level advisory 
groups, as applicable (e.g., English Learner Advisory Councils, student advisory groups, etc.). 
 
Describe the process used to involve advisory committees, parents, students, school faculty and staff, and the community 
in the development of the SPSA and the annual review and update. 
Goals, Strategies, & Proposed Expenditures 
 
In this section a school provides a description of the annual goals to be achieved by the school. This section also includes 
descriptions of the specific planned strategies/activities a school will take to meet the identified goals, and a description of 
the expenditures required to implement the specific strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. A 
goal answers the question: What is the school seeking to achieve?  A school may number the goals using the “Goal #” for 
ease of reference. 
 
Basis for this Goal 
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including 
state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report 
Card, and may include any data voluntarily developed by districts to measure pupil achievement. 
 
Expected Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress toward 
accomplishing the goal. A school may identify metrics for specific student groups. Include in the baseline column the most 
recent data associated with the metric or indicator available at the time of adoption of the SPSA. The most recent data 
associated with a metric or indicator includes data reported in the annual update of the SPSA. In the subsequent Expected 
Outcome column, identify the progress the school intends to be make in the coming year. 
 
Planned Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal.  Strategies and activities that are 
implemented to achieve the identified goal may be grouped together.  A school may number the strategy/activity using the 
“Strategy/Activity #” for ease of reference. 
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A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will 
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan 
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the 
ConApp must address these requirements; however, a school may describe additional strategies/activities as well. 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more 
specific student group(s) to be served. 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list and describe the proposed expenditures for the school year to implement these 
strategies/activities, including where those expenditures can be found in the school’s budget. The school should reference 
all fund sources for each proposed expenditure and should provide budget references as an object code or an object code 
description. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and 
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA. 
 
Annual Review and Update 
The planned goals, expected outcomes, planned strategies/activities, and proposed expenditures must be copied verbatim 
from the previous year’s approved SPSA. Minor typographical errors may be corrected.   
Annual Measurable Outcomes 
 
For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual outcomes; review the 
actual outcomes as compared to the expected outcomes identified in the prior year for the goal.  
Strategies/Activities 
 
Identify the planned strategies/activities and the proposed expenditures to implement these strategies/activities toward 
achieving the described goal, then identify the actual strategies/activities implemented to meet the described goal and the 
estimated actual expenditures to implement the strategies/activities. As applicable, identify any changes to the student 
groups served.   
 
Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned 
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the strategies/activities to achieve the articulated goal. Include a discussion 
of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the 
school. 

• Explain any material differences between Proposed Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes that will be made to the goal, expected annual measureable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 
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Budget Summary and Consolidation 
In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other 
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget 
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving 
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows: 

• Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of 
funding provided to the school through the ConApp for the school year.  The school year means the fiscal year for 
which a SPSA is adopted or updated.  

• Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed 
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent 
strategies/activities and/or proposed expenditures are listed in the SPSA under more than one goal, the 
expenditures should be counted only once. 

 
A school may include additional information or more detail. 
 
Consolidation of Funds 
A school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program is 
required to include a list of state and local programs and other federal programs that the school will consolidate in the 
schoolwide program. A list of commonly consolidated state and federal programs is provided in Appendix B: Select State 
and Federal Programs. List the federal funding source(s) and the amount(s) being consolidated in the schoolwide program, 
then list the state and/or local funding source(s) and the amount(s). Adjust the table as needed. 
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Appendix A: Plan Requirements for Schools Funded Through the ConApp 
 

Basic Plan Requirements 
 
A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be 
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable 
state data and may include any data voluntarily developed by districts to measure student achievement. 
 
The SSC is required to develop the SPSA, which must address each of the following, as applicable: 

1. A description of curricula, instructional strategies and materials responsive to the individual needs and learning 
styles of each student (described in the Strategies/Activities). 

2. A description of instructional and auxiliary services to meet the special needs of non-English-speaking or limited-
English-speaking students, including instruction in a language these students understand; educationally 
disadvantaged students; gifted and talented students; and students with exceptional needs (described in the 
Strategies/Activities).  

3. A description of a staff development program for teachers, other school personnel, paraprofessionals, and 
volunteers, including those participating in special programs (described in the Strategies/Activities).  

4. An identification of the schools’ means of evaluating progress toward accomplishing its goals (described in the 
Expected Annual Measurable Outcomes) and an ongoing evaluation of the educational program of the school 
(described in the Annual Review and Update). 

5. A description of how funds provided to the school through the ConApp will be used to improve the academic 
performance of all pupils to the level of state performance goals (described in the Proposed Expenditures for 
Strategies/Activities). 

6. The proposed expenditures of funds available to the school through the programs described in EC Section 52851. 
For purposes of this subdivision, proposed expenditures of funds available to the school must include, but not be 
limited to, salaries and staff benefits for persons providing services for those programs (described in the Proposed 
Expenditures for Strategies/Activities). 

7. The proposed expenditure of funds available to the school through the federal Improving America’s Schools Act of 
1994 and its amendments. If the school operates a state-approved schoolwide program in a manner consistent with 
the expenditure of funds available to the school pursuant to EC Section 52851, employees of the schoolwide 
program may be deemed funded by a single cost objective.  

8. A description of how state and federal law governing programs identified in EC Section 64000 will be implemented, 
as applicable (described in the Strategies/Activities). 

9. A description of any other activities and objectives as established by the SSC (described in the Strategies/Activities). 
 
The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be reviewed 
annually and updated by the SSC. 
 
Authority cited: EC sections 64001(f)-(g) and 52853(a)(1)-(7). 
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Schoolwide Program Requirements 
 
A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) must describe how the 
school will carry out each of the following components: 

1. A description of the strategies that the school will be implementing to address school needs, including a description 
of how such strategies will 

a. provide opportunities for all students, including socioeconomically disadvantaged students, students from 
major racial and ethnic groups, students with disabilities, and English learners, to meet the challenging 
state academic standards. 

b. use effective methods and instructional strategies based on scientifically based research that  
i. strengthen the core academic program in the school;  
ii. provide an enriched and accelerated curriculum; 
iii. increase the amount and quality of learning time; 
iv. include strategies for meeting the educational needs of historically underserved populations; 
v. help provide an enriched and accelerated curriculum; and  
vi. are consistent with, and are designed to implement, state and local improvement plans, if any. 

c. address the needs of all students in the school, but particularly the needs of those at risk of not meeting the 
challenging state academic standards, through activities which may include the following: 

i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem behavior;  
iv. professional development and other activities for teachers, paraprofessionals, and other school 

personnel to improve instruction and use of data; and  
v. strategies for assisting preschool children in the transition from early childhood education programs 

to local elementary school programs. 

2. A description of how the school will determine if school needs have been met (described in the Expected Annual 
Measurable Outcomes and the Annual Review and Update). 

3. A description of how the school will ensure instruction by highly qualified teachers and provide ongoing professional 
development, including 

a. strategies to attract highly qualified teachers; 
b. providing high-quality and ongoing professional development that is aligned with the state's academic 

standards for teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents, 
and other staff, to enable all students in the school to meet the state's academic standards;  

c. the devotion of sufficient resources to effectively carry out professional development activities; and 
d. the inclusion of teachers in professional development activities regarding the use of academic assessments 

to enable them to provide information on, and to improve, the achievement of individual students and the 
overall instructional program. 

4. A description of how the school will ensure parental involvement in the planning, review, and improvement of the 
schoolwide program plan (described in Stakeholder Involvement and/or Strategies/Activities). 

5. A description of the activities the school will include to ensure that students who experience difficulty attaining 
proficient or advanced levels of academic achievement standards will be provided with effective, timely additional 
support, including measures to 

a. Ensure that those students' difficulties are identified on a timely basis; and 
b. Provide sufficient information on which to base effective assistance to those students. 

6. For an elementary school, a description of how the school will assist preschool students in the successful transition 
from early childhood programs to the school. 

7. A description of how the school will use resources to carry out these components (described in the Proposed 
Expenditures for Strategies/Activities). 

 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR) sections 200.27(a)(3)(i)-(iii) and 200.28 and section 
1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. 
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Appendix B: Select State and Federal Programs 
 
Federal Programs 
Title I, Part A: School Allocation 
Title I, Part A: School Parent and Family Engagement Allocation 
Title I, Part A: Targeted Support and Improvement Allocation 
Title I, Part C: Education of Migratory Children 
Title II, Part A: Supporting Effective Instruction 
Title III, Part A: Language Instruction for English Learners and Immigrate Youth 
Title IV Part A: Student Support and Academic Enrichment Grants 
Title IV Part B: 21st Century Community Learning Centers 
Title V, Part B: Rural Education Initiative 
Title VI, Part A: Indian, Native Hawaiian, and Alaska Native Education  
 
State or Local Programs 
After School Education and Safety Program 
American Indian Education  
Child Development Programs 
Economic Impact Aid/State Compensatory Education (carryover funds) 
Economic Impact Aid/Limited English Proficient (carryover funds) 
California Foster Youth Services 
California Partnership Academies 
California Tobacco-Use Prevention Education Program 
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Title I, Part A School-Level Parent and Family Engagement Policy
This policy describes the means for carrying out designated Title I, Part A parent and family
engagement requirements pursuant to ESSA Section 1116(c).

Each school served under this part shall jointly develop with, and distribute to, parents and family
members of participating children a written parent and family engagement policy, agreed on by such
parents, that shall describe the means for carrying out the requirements of subsections (c) through (f).
How are parents notified of the policy in an understandable and uniform format and, to the extent
practicable, provided in a language the parents can understand? How is the policy made available to
the local community? How and when is the policy updated periodically to meet the changing needs of
parents and the school (ESSA Section 1116[b][1])?

● Parents/Guardians and Families are notified of the parent and family engagement policy during
Back To School Night, which is held every year during the first two months of the school year.

● Parents/Guardians and Family members received a copy of the policy in their home language
at the Parent/Guardian Conference.

● Copies of the policy are located in the school office throughout the school year so that
parents/guardians and families can obtain a copy.

● The policy is reviewed each fall by the School Site Council.

To involve parents in the Title I, Part A programs, the following practices have been established:

● A Back to School Night is held every year during the first two months of the school year. During
Back to School Night, each classroom teacher provides a classroom presentation to parents
detailing the academic content standards for the grade level, grade level assessments, and
how to monitor their child’s progress in the parent portal in order to assist in improving their
child’s mastery of grade level standards.

● Parent/guardian informational meetings Pizza with Principal are held six times a year. During
these meetings, parents are provided with information and tips for assisting in their child’s
academic and social achievement at school. Parents/guardians are also informed about
academic programs the school offers.

The school convenes an annual meeting to inform parents about Title I, Part A requirements and
about the right of parents to be involved in the Title I, Part A program (ESSA Section 1116[c][1]). Add
details about the annual meetings in the box below:

● Our Annual Title I Meeting is held every year at our Back To School Night, which is held during
the first two months of school.
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The school offers a flexible number of meetings for Title I, Part A parents, such as meetings in the
morning or evening (ESSA Section 1116[c][2]). Add details about the meetings in the box below:

● Our Pizza with the Principal Parent/Guardian Meetings are held six times a year in the
afternoons to inform our parents of instructional programs, attendance procedures, proactive
behavior measures, parenting classes, and other topics as requested by parents/guardians.

The school involves parents of Title I, Part A students in an organized, ongoing, and timely way, in the
planning, review, and improvement of the school’s Title I, Part A programs and the Title I, Part A
parent involvement policy (ESSA Section 1116[c][3]). How does the school involve parents?

● A parent survey is sent home with every student in the Spring for parents/guardians to provide
input about the school’s Title I programs.

The school provides parents of Title I, Part A students with timely information about Title I, Part A
programs (ESSA Section 1116[c)(4][A]). How does the school provide the information?

● Parents/guardians are provided information about the school’s Title I programs during Back to
School Night at the beginning of the school year.

The school provides parents of Title I, Part A students with an explanation of the curriculum used at
the school, the assessments used to measure student progress, and the proficiency levels students
are expected to meet (ESSA Section 1116[c][4][B]). How does the school provide the information?

● An explanation with question and answer time about our school’s curriculum, assessments,
and expected student proficiency levels is provided annually at a parent/guardian pizza with
the principal meeting.

If requested by parents of Title I, Part A students, the school provides opportunities for regular
meetings that allow the parents to participate in decisions relating to the education of their children
(ESSA Section 1116[c][4][C]). How does the school provide the opportunities?

● Parents/guardians may request a meeting with any staff member throughout the school year
and a meeting will be scheduled in a timely manner to discuss decisions related to their child’s
education.

The school engages Title I, Part A parents in meaningful interactions with the school. The Compact
supports a partnership among staff, parents, and the community to improve student academic
achievement. To help reach these goals, the school has established the following practices:

http://www.romoland.net/Domain/9
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The school provides Title I, Part A parents with assistance in understanding the state’s academic
content standards, assessments, and how to monitor and improve the achievement of their children
(ESSA Section 1116[e][1]).

● Teachers review grade level content standards, assessments, and how to routinely monitor a
student’s progress at the annual parent/guardian conference scheduled at the end of first
trimester and/or a parent/guardian may request a conference at any time throughout the year.

The school provides Title I, Part A parents with materials and training to help them work with their
children to improve their children's achievement (ESSA Section 1116[e][2]).

● Our school holds a Language Arts and a Math curriculum night each year to assist parents in
fun ways to work with their students at home and improve their child’s academic achievement.

● Parent/guardian workshops are also held at the parent/guardian Pizza with the Principal
meetings to train parents with how to help their student at home to improve their academic
progress.

With the assistance of Title I, Part A parents, the school educates staff members in the value of
parent contributions, and in how to work with parents as equal partners (ESSA Section 1116[e][3]).

● The school provides an annual Parent/Guardian Family Engagement training within the first
trimester of the school year to the staff.

The school coordinates and integrates the Title I, Part A parental involvement program with other
programs, and conducts other activities, such as parent resource centers, to encourage and support
parents in more fully participating in the education of their children (ESSA Section 1116[e][4]).

● A parent resource center is available to all parents/guardians in our school’s library.

The school distributes Information related to school and parent programs, meetings, and other
activities to Title I, Part A parents in a format and language that the parents understand (ESSA
Section 1116[e][5]).

● A parent/guardian school handbook and calendar in Spanish and English are distributed to a
student when they enroll at our school. The calendar contains special events, meetings, and
programs that are held throughout the year.

● The school has a website and Facebook page with translation ability, which are regularly
updated with school events.
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● School Messenger phone calls are sent out in English and Spanish to parents/guardians
detailing school events.

● All school flyers are sent home via Peachjar in both English and Spanish.

The school provides support for parental involvement activities requested by Title I, Part A parents
(ESSA Section 1116[e][14]).

● Parent Involvement opportunities are held monthly to include: Flag Salutes, Trimester
Assemblies, Curriculum Nights, Family Engagement Events, Parent/Guardian meetings and
Musical performances.

The school provides opportunities for the participation of all Title I, Part A parents, including parents
with limited English proficiency, parents with disabilities, and parents of migratory students.
Information and school reports are provided in a format and language that parents understand (ESSA
Section 1116[f]).

Please attach the School-Parent Compact to this document.

This policy was adopted by the (Boulder Ridge Elementary) on (Oct.11 2021) and will be in effect for
the period of (Fall 2021).

The school will distribute the policy to all parents of students participating in the Title I, Part A program
on, or before: (Nov. 20. 2021 .

Jon Mitchem

Signature of Authorized Official

Date Oct 11, 2021

California Department of Education
July 2018

http://www.romoland.net/Domain/9
http://www.facebook.com/BoulderRidgeES
https://twitter.com/BREBulldogs
https://twitter.com/BREBulldogs
https://twitter.com/BREBulldogs


Boulder Ridge Elementary
of the Romoland School District

27327 Junipero Rd. Romoland, CA 92585
Phone: 951.723.8931  ♦  Fax: 951.723.8929

Website: http://www.romoland.net/Domain/9
Facebook: http://www.facebook.com/BoulderRidgeES ♦ Twitter: https://twitter.com/BREBulldogs

Título I, Parte A Política de Participación de Padres y Familias a Nivel Escolar
Esta política describe los medios para llevar a cabo él designado Título I, Parte A;  los requisitos de
participación de padres y familia de conformidad con la ESSA Sección 1116(c).

Cada escuela beneficiada por esta parte deberá desarrollar conjuntamente con, y distribuir a,  padres
y miembros de familia de niños participantes una política de participación de padres y familiares por
escrito, acordado por tales padres, que deberá describir los medios para llevar a cabo los requisitos
de subsecciones © hasta (f). ¿Cómo se notifica a los padres de la política en un formato
comprensible y uniforme y, a la extensión practicable, se proporcionada en un idioma que los padres
puedan entender? ¿Cómo se pone la política a disposición de la comunidad local? ¿Cómo y cuándo
se actualiza periódicamente la política para satisfacer las necesidades cambiantes de los padres y la
escuela? (ESSA Sección 1116[b][1])?

● Los padres/tutores y familias son notificados de la política de participación de los padres y
familia durante la noche de regreso a clases, que se lleva a cabo todos los años durante los
dos primeros meses del año escolar.

● Los padres/tutores y miembros de la familia recibieron una copia de la política en su idioma en
la Conferencia de Padres/Tutores.

● Las copias de la política están ubicadas en la oficina de la escuela durante todo el año escolar
para que los padres/tutores y las familias puedan obtener una copia.

● La política es revisada cada otoño por el Consejo Escolar.

Para involucrar a los padres en los programas del Título I, Parte A, se han establecido las siguientes
prácticas:

La Noche de Regreso a la Escuela se lleva a cabo cada año durante los primeros dos meses del año
escolar. Durante la Noche de Regreso a la Escuela, cada maestro de aula ofrece una presentación a
los padres detallando el contenido académico de los estándares para el nivel de grado, las
evaluaciones de nivel de grado, y cómo monitorear el progreso de sus hijos en el portal de padres
con el fin de   ayudar a mejorar el dominio de los estándares de nivel de grado de su hijo.

● Las reuniones informativas (Pizza with Principal) para padres/tutores se llevan a cabo seis
veces al año. Durante estas reuniones, los padres reciben información y consejos para
ayudarlos en el logro académico y social de sus hijos en la escuela. Los padres/tutores
también son informados sobre los programas académicos que ofrece la escuela.

La escuela convoca una reunión anual para informar a los padres sobre los requisitos del Título I
Parte A y acerca de el derecho de los padres a participar en el programa Título I Parte A (ESSA
Sección 1116[c][1]). Agregar detalles acerca de las reuniones anuales en el cuadro de enseguida:
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● Nuestra Reunión Anual Título I es cada año en nuestra Noche de Regreso a la Escuela, la
cual se hace durante los primeros dos meses de escuela.

La escuela ofrece un número flexible de reuniones para padres de Título I, Parte A, como reuniones
en la mañana o en la noche (ESSA Sección 1116[c][2]). Agregar detalles acerca de las reuniones en
el cuadro de enseguida:

● Nuestras Reuniones de Padres/Tutores se llevan a cabo seis veces al año por la mañana para
informar a nuestros padres sobre programas de instrucción, procedimientos de asistencia,
medidas de comportamiento proactivas, clases para padres y otros temas según lo soliciten
los padres/tutores.

La escuela involucra a los padres de los estudiantes de Título I, Parte A de manera organizada,
continua, y oportuna, en la planificación, revisión, y mejora de los programas escolares de Título I,
Parte A y la política de participación de padres Título I, Parte A (ESSA Sección 1116[c][3]). ¿Como la
escuela involucra a padres?

● Una encuesta de padres es enviada  a casa con cada estudiante en la Primavera para que los
padres/tutores brinden información sobre los programas Título I de la escuela.

La escuela proporciona a los padres de los estudiantes del Título I, Parte A, información oportuna
sobre los programas del Título I, Parte A (ESSA Sección 1116[c)(4][A]). ¿Como la escuela provee la
información?

● Los padres/tutores reciben información sobre los programas de Título I de la escuela durante
la Noche de Regreso a Clases al comienzo del año escolar.

La escuela proporciona a los padres de los alumnos del Título I, Parte A, una explicación del
currículo utilizado en la escuela, las evaluaciones utilizadas para medir el progreso de los
estudiantes y los niveles de proficiencia que se espera que los alumnos alcancen. (ESSA Sección
1116[c][4][B]). ¿Como la escuela provee la información?

● Una explicación con preguntas y tiempo de respuesta sobre el currículo, evaluaciones y
niveles de proficiencia esperados de nuestra escuela se proporciona anualmente en una
reunión de padres/tutores.

Si los padres de estudiantes de Título I, Parte A lo solicitan, la escuela brinda oportunidades para
reuniones regulares que les permiten participar en decisiones relacionadas con la educación de sus
hijos (ESSA Sección 1116[c][4][C]). ¿Como la escuela provee las oportunidades?

http://www.romoland.net/Domain/9
http://www.facebook.com/BoulderRidgeES
https://twitter.com/BREBulldogs
https://twitter.com/BREBulldogs
https://twitter.com/BREBulldogs


Boulder Ridge Elementary
of the Romoland School District

27327 Junipero Rd. Romoland, CA 92585
Phone: 951.723.8931  ♦  Fax: 951.723.8929

Website: http://www.romoland.net/Domain/9
Facebook: http://www.facebook.com/BoulderRidgeES ♦ Twitter: https://twitter.com/BREBulldogs

● Los padres/tutores pueden solicitar una reunión con cualquier miembro del personal durante el
año escolar y se programará una reunión de manera oportuna para discutir las decisiones
relacionadas con la educación de su hijo

La escuela involucra a los padres del Título I, Parte A en interacciones significativas con la escuela.
El Compacto apoya una asociación entre el personal, padres y la comunidad para mejorar el
rendimiento académico de los estudiantes. Para ayudar a alcanzar esas metas, la escuela ha
establecido las siguientes prácticas:

La escuela proporciona ayuda a los padres del Título I, Parte A para la comprensión del contenido
académico de los estándares del estado,  evaluaciones y cómo monitorear y mejorar el rendimiento
de sus hijos (ESSA Sección 1116[e][1]).

● Los maestros repasan el contenido de los estándares de nivel de grado, evaluaciones, y cómo
monitorear rutinariamente el progreso de un estudiante; En la conferencia anual programada
al final del primer trimestre de padres/tutores y/o un padre/tutor puede solicitar una
conferencia en cualquier momento durante el año.

La escuela proporciona a los padres de Título I, Parte A, materiales y capacitación para ayudarlos a
trabajar con sus hijos para mejorar el rendimiento de sus hijos  (ESSA Sección 1116[e][2]).

● Nuestra escuela lleva a cabo una noche de currículo de Arte del Lenguaje y Matemáticas cada
año para ayudar a los padres a trabajar de manera divertida con sus estudiantes en casa y
mejorar el rendimiento académico de sus hijos.

● Los talleres para padres/tutores también se llevan a cabo en las reuniones de padres/tutores
para capacitar a los padres sobre cómo ayudar a sus estudiantes en casa para mejorar su
progreso académico.

Con la asistencia de los padres del Título I, Parte A, la escuela educa a los miembros del personal
sobre el valor de las contribuciones de los padres y sobre cómo trabajar con los padres como socios
iguales(ESSA Sección 1116[e][3]).

● La escuela proporciona al personal una capacitación anual de Participación de Padres/Tutores
y Familia dentro del primer trimestre del año escolar.

La escuela coordina e integra el programa de participación de los padres del Título I, Parte A con
otros programas, y conduce otras actividades, como los centros de recursos para padres, para
alentar y apoyar a padres a participar más plenamente en la educación de sus hijos.(ESSA Seccion
1116[e][4]).
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● El centro de recursos para padres está disponible para todos lo padres/tutores en l a biblioteca
de la escuela.

● Las clases de Inglés como segundo idioma se ofrecen en las tardes dos veces por semana
para asistir padres a aprender Inglés.

● Clases para padres sobre el Fortalecimiento de las Familias se llevan a cabo una vez al año
durante ocho semanas en el idioma del hogar de los padres/tutores.

La escuela distribuye información relacionada con la escuela y los programas para padres, reuniones
y otras actividades a los padres del Título I, Parte A en un formato y un idioma que los padres
comprenden.(ESSA Seccion 1116[e][5]).

● Cuando se inscriben a nuestra escuela, se entrega un manual y un calendario escolar en
español e inglés para padres/tutores. El calendario tiene eventos especiales, reuniones y
programas que se llevan a cabo durante todo el año.

● La escuela tiene un sitio web y una página de Facebook con capacidad de traducción, que se
actualizan periódicamente con los eventos escolares.

● Llamadas telefónicas que detallan los eventos escolares, School Messenger se envían en
inglés y español a los padres/tutores.

● Todos los folletos escolares se envían a casa a través de Peachjar en inglés y español.

La escuela proporciona apoyo para las actividades de participación de padres solicitadas por los
padres del Título I, Parte A (ESSA Seccion 1116[e][14]).

● Las oportunidades de participación de los padres se llevan a cabo mensualmente e incluyen:
Saludo a la bandera, Asambleas trimestrales, Noches de currículo, Eventos de participación
familiar, reuniones de padres/ tutores y actuaciones musicales. Apoyo para las actividades de
participación de los padres solicitadas por los padres del Título I, Parte A.

La escuela ofrece oportunidades para la participación de todos los padres del Título I, Parte A,
incluidos los padres con dominio limitado del Inglés, los padres con discapacidades y los padres de
estudiantes migratorios. La información y los informes escolares se proporcionan en un formato y en
un idioma que los padres entienden.(ESSA Seccon 1116[f]).

Por favor adjunte el Pacto de la Escuela y Padres a este documento.

Esta política fue adoptada por la (Primaria Boulder Ridge) en (Sep. 24 2020) y estará en efecto para
el periodo de (Otono 2021).
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La escuela distribuirá la política a todos los padres de estudiantes que participan en el programa
Título I, Parte A en o antes de: (Noviembre 20, 2020).

Jon Mitchem

Firma del Oficial Autorizado

Sep. 24, 2020

Fecha

Departamento de Educación de California
Julio 2018

http://www.romoland.net/Domain/9
http://www.facebook.com/BoulderRidgeES
https://twitter.com/BREBulldogs
https://twitter.com/BREBulldogs
https://twitter.com/BREBulldogs


Boulder Ridge Elementary
of the Romoland School District

27327 Junipero Rd. Romoland, CA 92585
Phone: 951.723.8931  ♦  Fax: 951.723.8929

Website: http://www.romoland.net/Domain/9
Facebook: http://www.facebook.com/BoulderRidgeES ♦ Twitter: https://twitter.com/BREBulldogs

Boulder Ridge Elementary School -Parent/Guardian Compact
2021-22

Staff
We understand the importance of the school experience to every student and our role as educators and role models.
Therefore, we are committed to carrying out the following goals/standards to the best of our ability:

● Deliver grade-level skills, concepts, and standards using a meaningful and balanced, hands-on approach.
● Strive to meet the individual needs of your child.
● Facilitate and encourage open communication regarding your child’s education and progress.
● Provide a safe, positive, and healthy learning environment for your child.
● Communicate homework and classwork expectations.
●

________________________________________Principal’s Signature (on behalf of the staff)

Student
I realize that my education is important. I know I am responsible for my own success.  Therefore, I am committed to
carrying out the following responsibilities to the best of my ability:

● Arrive to class on time and prepared with the appropriate materials and supplies every day.
● Take my weekly work/information home to my parents/guardians.
● Read and practice math facts every day, and return completed homework on time.
● Be responsible for my own behavior.
● Be a cooperative leader/role model.
● Do my best on all assignments, and always be ready to learn and ask for help when I need it.

_____________________________________________Student’s Signature

___________________Date

Parent/Guardian
I understand that my participation in my child’s education will help and encourage his/her achievements and positive
attitude.  Therefore, I will continue to carry out the following responsibilities to the best of my ability:

● Make sure my child is at school on time.
● Encourage my child to complete his/her homework, and provide a quiet time and place for my child to do

homework.
● Review all school communications.
● Attend school events when possible.
● Encourage my child to read and practice math facts daily.
● Make sure my child gets adequate sleep and eats a healthy diet.
● Support the school and district homework, discipline, and attendance policies.

_____________________________________________Parent’s/Guardian’s Signature

_____________________Date
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Escuela Primaria Boulder Ridge - Pacto entre padres y tutores
2021-22

Personal
Entendemos la importancia de la experiencia escolar para cada estudiante y nuestro papel como educadores y modelos
a seguir. Por lo tanto, estamos comprometidos a llevar a cabo las siguientes metas / estándares lo mejor que podamos:

● Entregar habilidades, conceptos y estándares de nivel de grado utilizando un enfoque práctico, significativo y
equilibrado.

● Esfuércese por satisfacer las necesidades individuales de su hijo.
● Facilite y fomente la comunicación abierta sobre la educación y el progreso de su hijo.
● Proporcione un entorno de aprendizaje seguro, positivo y saludable para su hijo.
● Comunicar las expectativas de la tarea y el trabajo en clase.
●

________________________________________ Firma del director (en nombre del personal)

Estudiante
Me doy cuenta de que mi educación es importante. Sé que soy responsable de mi propio éxito. Por lo tanto, me
comprometo a llevar a cabo las siguientes responsabilidades lo mejor que pueda:

● Llegar a clase a tiempo y preparado con los materiales y suministros adecuados todos los días.
● Llevar mi trabajo / información semanal a casa a mis padres / tutores.
● Lea y practique operaciones matemáticas todos los días y devuelva la tarea completada a tiempo.
● Ser responsable de mi propio comportamiento.
● Sea un líder cooperativo / modelo a seguir.
● Hacer lo mejor que pueda en todas las asignaciones y estar siempre listo para aprender y pedir ayuda cuando la

necesite.

_____________________________________________Firma del estudiante

___________________Fecha

Padre / Tutor
Entiendo que mi participación en la educación de mi hijo ayudará y alentará sus logros y actitud positiva. Por lo tanto,
continuaré llevando a cabo las siguientes responsabilidades lo mejor que pueda:llegue

● Asegurarme de que mi hijoa la escuela a tiempo.
● Animar a mi hijo a completar su tarea y proporcionar un momento y lugar tranquilo para que mi hijo haga la

tarea.
● Revise todas las comunicaciones de la escuela.
● Asista a los eventos escolares cuando sea posible.
● Anime a mi hijo a leer y practicar operaciones matemáticas todos los días.
● Asegúrese de que mi hijo duerma lo suficiente y siga una dieta saludable.
● Apoyar las políticas de tareas, disciplina y asistencia de la escuela y el distrito.

_____________________________________________ Firma del padre / tutor
___________________Fecha
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